
 
 

Boston Prep governance committee 
Meeting agenda 
Friday, September 18, 2024​

 
I.​ Welcome and Call to Order​

 

II.​ Committee Housekeeping 

a.​ Approve June Governance Committee Minutes  

b.​ Review Committees and Leadership Roles  

c.​ Review and Confirm Proposed Board Leadership 

i.​ Chair: Kim 

ii.​ Vice Chair: Claire 

iii.​ Co-Treasurers: Bryant and David  

iv.​ Secretary: Natalie  

d.​ Confirm Scope and Sequence of Board Meeting Dates  

e.​ Previewing Board Meeting Agenda 

i.​ Vote: New Officers 

ii.​ Vote: Accountability Plan 

iii.​ Reviewing Handbooks with Barton and Gilman ​

 

III.​ School Business 

a.​ Human Resources Update 

i.​ Handbook Review: Barton and Gilman  

ii.​ Staff Legal Agreement  

iii.​ Policies & Procedures Updates 

b.​ Overview of Key School-Year DESE Deliverables ​

 

IV.​ Agenda for Next Governance Committee Meeting  

a.​ School Strategic Plan Review  

b.​ Overview of ED Evaluation SY25 
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https://docs.google.com/document/d/1eMtMf7YWMEf0bL34IlgNmC8pBlG76Htm/edit?usp=drive_link&ouid=117656147606114384511&rtpof=true&sd=true
https://docs.google.com/document/d/1rOSV6YgtMqH1mrJ3PRbYDtoYHWvouy3K/edit?usp=sharing&ouid=117656147606114384511&rtpof=true&sd=true
https://docs.google.com/document/d/1S8IxUUTUG2rwggCO7lPkgqotdcWpQclbiDeBQmyQrqk/edit?usp=sharing

