
 
 

Boston Prep governance committee 
Meeting agenda 
Monday, December 2, 2024​

 
I.​ Welcome and Call to Order (5 MIN)  

a.​ Call for Public Comment 

b.​ [VOTE] Approve October Governance Committee Minutes​

 

II.​ School Business (30 MIN)  

a.​ [REVIEW FOR FUTURE VOTE] Handbook Policies 

i.​ [REVIEW] Legal Memo and Draft Handbooks 

b.​ [REVIEW FOR FUTURE DISCUSSION] School Strategic Plan Status 

i.​ [REVIEW] Memo from ED RE: Strategic Plan 

ii.​ [REVIEW] School Strategic Plan v.11.27.24 

iii.​ [COMPLETE PRE-MEETING]  Survey re: Strategic Plan 

c.​ [REVIEW FOR DISCUSSION] Annual School Dashboard Metrics  

i.​ [REVIEW] Discuss School Dashboard from BOT Meeting 10.25.24 

 

III.​ Board Meeting Agenda Preview (10 MIN)  

a.​ [REVIEW FOR DISCUSSION] Discuss and approve 12.13 BOT Agenda​

 

IV.​ Executive Director Evaluation (5 MIN)  

a.​ [REVIEW FOR DISCUSSION] Overview of ED Fall Evaluation ​

 

V.​ Preview for Future Meeting - Trustee Recruitment (5 MIN)  

a.​ [TOPICS FOR FUTURE DISCUSSION]  

i.​ Review of Trustee Terms of Service 

ii.​ Nominating Procedure and Plan 

iii.​ Recruiting One Team Trustee​

 

VI.​ Executive Session - Personnel Matter (5 MIN) - New Zoom ​

 

VII.​ Closing (5 MIN)  
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https://docs.google.com/document/d/1fEk13Pd6Z8aDnGU6cmcV0tLGL73mztC6/edit?usp=sharing&ouid=117656147606114384511&rtpof=true&sd=true
https://drive.google.com/file/d/1wPOOkdVV5v7AdjrnYKxGJrmVEZqS_RKa/view?usp=drive_link
https://drive.google.com/drive/folders/1RD2YgKf_09I6CC6D62OgAVyXyjpjpwo6?usp=drive_link
https://docs.google.com/document/d/1CR1MPn4FoJ_mOomCNJLEiTdalhw6sfox/edit?usp=sharing&ouid=105752529334137707727&rtpof=true&sd=true
https://docs.google.com/document/d/1K0sx9TsaoGLFynZH7DN2P1bcb8TN6GyW5LmsVgcYRz0/edit?usp=sharing
https://forms.office.com/Pages/ResponsePage.aspx?id=1BUmUQzJRk2e8ynaHEBwMVRlrHrJhKhHj1Fhi0hCxvFUQ0hKRkIwTzBPRU5GQVlNWFZPQlFQUlNOMy4u
https://docs.google.com/presentation/d/1iONKtvtRDpez5-Mj1CerzmiYcgsCX6dXvlAjb6Ubrlw/edit?usp=sharing
https://docs.google.com/document/d/1WhbynrRljDmO4V-NSv8UdIX3Nn4gVuY4TlW610C3GeA/edit?usp=sharing
https://drive.google.com/file/d/1IiTS9LfWcgYzR_N3sD9ZMI2mavdtfb-B/view?usp=drive_link

