Appendin:

Fmawps Committes Masting
10,10/234

Attendimg: TAL CAL AF, ]G, LB, B], M0, KE, BC, UA, DR,
=  Nlimte Approral - Minabes
= Mo public comment
& Andit - presented by AAF
Mo diffieulties performing tee zudit
Cme adustment to the Seancial records
Cme mecorrectad misstatement
Cme mamzgement reccmmeandation
»  IT peneral eomtraols palier
Mdmpagement report represents 1 cleas rmdit
2 Cleaw nymodified apmios
= Ratio aalysis
*  WVery stroag balanee sheet
+ ES3ER drops off mext rear
*  Very stromg mear fuameially
*  How does oux fumdmising compare
= W= a1e stromy compared to others
2  How doss oux bassing costs compare
= W are hizher and caly one otver bostap charter getting this fmeded fully
= Omrstate metdos ace 2l grees exeeps for 3% of miton (geaerdeposciabon)
2 Very specssyfnl andic
& Wpted to approre the mdit - tmaeimons
= Finampe Charter
2 MName tihe chair i docwmest
2  Procednres and poler m placs for 2 goal
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o
o J200K of rent vs the purchase priee

= Broker apinica af walue to help better emderstand the vabos
o Dhoowedo the sncircamertal abead of Gme

o

Mot willing to take aey snciroam ental mak

o Trmsporation is costly aad we
=+ BF5 consastenthy Lxte

Fmance Comnmuttes Meetng
12/5,/24

Attending: TM, ]G, AP, LE, L], CM, M2, KB, DR, EC

. T:.Fler overnewed

¢« Damnd talked about the alternatives end being important to staff

* John azked shout offer letter

« Fam reminded people about the enmironmental
s Bill and Jowi voiced support over email

#  Trler reviewed the environmental process

s Dawid talked about the AUL

s ED reviewed the worst cize scenario

« [Fim point on the cash with the Foundation

s  Committee voted unanimously to move shead with porchasze off 369 river auto shop and adjscent parcel



