
 
 

OUTCOMES COMMITTEE MEETING #2 AGENDA 

Friday, November 22, 2024 Timing 11AM 
https://bostonprep-org.zoom.us/j/7171526696 

 
Pre-work 

-​ Review the accountability metric slides to prepare your reactions to the following questions: 
-​ What feedback or questions do you have on these goals? 
-​ Is there anything in the data slides that stood out to you as worth highlighting for the board 

before we ask for their approval of these metrics? 
-​ Review the MCAS data slides, with a particular eye to the following questions 

-​ Is this style and depth of this data breakdown helpful for informing you about the school’s 
MCAS performance? 

-​ What else would you like to see?  
 

Section Documents Referenced Topics 

1.​(25 min) 
Committee 
Housekeeping 
(Sarah James) 

25-1002 Meeting Minutes 
25-1122 Committee 
Charter 

Call to Order and Attendance 
❖​ (5 mins) Ice breaker: If you could adopt any non-domesticated 

animal as a pet, what would it be and why? <DISCUSS> 
❖​ (5 mins) Public Comment 
❖​ (2 mins) Approval of meeting minutes <VOTE> 

➢​ See attached: October 4, 2024 minutes, see attached 
❖​ (10 mins) Approve Committee Charter <VOTE> 

2.​Contextualizing the 
Accountability 
Plan 

 

25-1122 DESE 
Accountability Plan 
 
25-1122 DESE 
Accountability Plan Slide 
Deck 

❖​ (25 mins) DESE Accountability Plan <DISCUSS & VOTE> 
➢​ What feedback or questions do you have on these goals? 
➢​ Is there anything in the data slides that stood out to you 

as worth highlighting for the board before we ask for 
their approval of these metrics? 

❖​ VOTE to recommend the accountability metrics to the Board for 
approval 

3.​(28 minutes): 
Review and 
provide feedback 
on current 
performance 
metrics 

25-1122 Goals and 
Priorities Dashboard 
 
25-1122 Outcomes 
Committee Data Deck 

SY25 Current Performance 
❖​ (10 mins) Goals and Priorities Dashboard 

➢​ Input on performance bands to ensure clarity on what 
the data is telling us 

➢​ What questions do you have about this data? What else 
would you like to see to better contextualize these goals? 

Data Deep Dive:  
❖​ (15 mins) SY24 MCAS Data 

➢​ Is this style and depth of this data breakdown helpful for 
informing you about the school’s MCAS performance? 

➢​ What else would you like to see?  

https://bostonprep-org.zoom.us/j/7171526696


4.​(2 min) 
Committee 
Closing & 
Adjournment  
(Sarah James) 

 Next Meeting is on Friday, January 17, 2025 at 11AM 

 

 
●​ Email Rob Rametti (rrametti@bostonprep.org) and Sarah James (sarahejames87@gmail.com) if you 

are unable to attend.   
●​ If you require any accessibility assistance, please contact Rob Rametti (rrametti@bostonprep.org) for 

assistance 
 

List of Documents Shared 
●​ 25-1002 Meeting Minutes 
●​ 25-1122 Outcomes Committee Data Deck 
●​ 25-1122 Goals and Priorities Dashboard 
●​ 25-1122 Committee Charter 
●​ 25-1122 DESE Accountability Plan 
●​ 25-1122 DESE Accountability Plan Slide Deck 

 
 
 
 


