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CR 17:  RESTRAINT PREVENTION AND BEHAVIOR SUPPORT POLICY AND PROCEDURES 
 
RESTRAINT POLICY OVERVIEW 
 
Boston Preparatory Charter School (“Boston Prep”) believes that all students have the right to a 
safe and secure environment when they attend school. Accordingly, the following policy (the 
“Policy”) applies to Boston Prep, pursuant to the Massachusetts Department of Elementary and 
Secondary Education (the “Department”) restraint regulations, 603 CMR 46.00 et seq. (the 
“Regulations”), which provide that physical restraint shall be used only as a last resort in 
emergency situations and with extreme caution. This policy shall not limit the protection afforded 
to students under other state or federal laws, nor should it preclude any teacher, employee, or 
agent of Boston Prep from using reasonable force to protect students, other persons, or 
themselves from assault or imminent, serious, physical harm, as permitted by this Policy and 
Massachusetts law. 
 
The Executive Director will serve as the “Principal” for the purpose of effectuating the 
Regulations and this Policy. The Executive Director may appoint a designee to carry out the 
responsibilities assigned to him or her by this Policy and the Regulations. 
 

METHODS AND CONDITIONS FOR IMPLEMENTATION 
 
Training. Only school personnel who have received “in-depth” or “basic” training in 
accordance with this Policy may administer physical restraint on students in accordance with this 
Policy.  
 
In-Depth Training. At the beginning of each school year, the Executive Director shall identify staff 
members who will act as a school-wide resource, in order to assist with the proper 
administration of physical restraint. Those persons identified by the Executive Director must 
participate in an in-depth training regarding the use of physical restraint, in accordance with 
Massachusetts law. The in-depth training will be competency-based, and will be at least sixteen 
(16) hours in duration. Those persons who participate in the in-depth training should participate 
in one refresher training course annually. 
 
Basic Training. All staff members will receive basic training on the use of physical restraint in 
accordance with Massachusetts law. All staff members must receive this training within  the first 
month of each school year, except staff members hired after the school year begins, who will 
receive training within one month of their employment start date.  
 
The content of these training programs are described in Appendix A. 
 
Mechanical Restraint, Medication Restraint, Prone Restraint, and Seclusion Prohibited.  
 
“Mechanical restraint,” which means the use of any device or equipment to restrict a student’s 
freedom of movement, is expressly prohibited. Similarly, “medication restraint,” which means the 
administration of medication for the purpose of temporarily controlling a student’s behavior, is also 
expressly prohibited. The use of medication which is prescribed by a physician and authorized by the 
student’s parents for use in the school setting is not medication restraint.  
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“Prone restraint,” which is a type of physical restraint whereby the student is placed face down on a 
surface and physical pressure is applied to the student’s body in an effort to keep the student in the 
face-down position, is also prohibited at Boston Prep. 
 
“Seclusion,” which is the involuntary confinement of a student alone in a room or area from which 
the student is physically prevented from leaving, is expressly prohibited. However, the use of a “time-
out,” which is a behavioral support strategy used to calm a student by temporarily separating the 
student from the learning activity or the classroom, is permitted under certain circumstances in 
accordance with this Policy and Massachusetts law.  
 
Administration of Physical Restraint 
 
When the Use of Physical Restraint is Permitted. Physical restraint, which is the use of direct physical 
contact to prevent or significantly restrict a student’s freedom of movement, may only be executed in 
accordance with Massachusetts law and this Policy. The use of physical restraint is prohibited unless: 
 

(a) The student’s behavior poses a threat of assault or imminent, serious, physical harm to him 
or herself or others; and 

(b) The student does not respond to verbal directives, or other lawful, less intrusive, or non-
physical alternatives have failed or been deemed inappropriate.  

 
Physical restraint is an emergency procedure that should only be administered as a last resort, when 
the above criteria are met. Physical restraint shall never be used: 
 

(a) As a means of discipline or punishment; 
(b) When the student cannot be safely restrained because restraint is medically contraindicated;  
(c) As a response to property destruction, disruption of a school order, a student’s failure to 

comply with a rule or staff directive, or verbal threats when those actions do not constitute a 
threat of assault, or imminent, serious, physical harm; or 

(d) As a standard response for any individual student.  
 
When possible, an adult who is not involved in the administration of physical restraint shall witness 
the administration of physical restraint. 
 
Extent of Restraint Permitted. When deemed necessary and lawful to administer physical restraint, the 
administrator of the restraint (the “Restrainer”) must limit restraint to such reasonable force as is 
necessary to protect the student, staff, and other persons from assault or imminent, serious physical 
injury or harm. The Restrainer must discontinue the use of physical restraint upon the earliest of: 
 

(a) A determination that the student is no longer an immediate danger to himself or herself 
or others;  

(b) An indication by the student that he or she is having difficulty breathing; or 
(c) An observation that the student is in significant physical distress. 

 
If the Restrainer deems it necessary to physically restrain a student for more than 20 minutes, a 
staff member must obtain approval from the Executive Director before continuing the restraint 
beyond 20 minutes. The Executive Director must base this approval on the student’s continued 
agitation during the physical restraint justifying the need for continued physical restraint.  

 
Safety of the Student During Physical Restraint. Physical restraint must be administered using the 
safest method available and appropriate in the situation, in a way that prevents or minimizes 
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physical harm to the student. The Restrainer shall not administer physical restraint in such a way 
that prevents the student from breathing or speaking. For the duration of the physical restraint, 
the Restrainer, or another staff member, must monitor the physical status of the student, 
including skin temperature, skin color, and respiration. A member of the staff must review and 
consider any known medical or psychological limitations of the student being restrained, 
including, but not limited to, known or suspected trauma history or behavioral intervention 
plans. 

 
REPORTING AND FOLLOW-UP PROCEDURES 
 
Reporting Procedures. After the use of any physical restraint, the Restrainer shall: 

 
(a) Verbally inform the Executive Director of the restraint as soon as possible; and 
(b) Provide the Executive Director a written report detailing the incident (a “Report”) no 

later than the next school working day. 
 
If the Restrainer is the Executive Director, the Executive Director-Restrainer shall prepare a 
Report and submit it to an individual or team designated by the Board of Trustees for review.  
 
A form of Report is attached as Appendix B. 
 
The Executive Director shall collect and annually report data to the Department regarding the 
use of physical restraints, in a manner and form directed by the Department.  

 
Parental Notification. The Executive Director shall verbally inform the student's 
parent(s)/guardian(s) of the use of physical restraint as soon as possible, but no later than 24 
hours after the use of physical restraint. The Executive Director shall also send the student’s 
parent(s)/guardian(s) the Report, which shall be sent no later than three school working days 
following the use of such restraint. The Report may be sent to an email address provided by the 
parent for the purpose of communicating about the student, or may be sent by regular mail to 
the parent. If the Report is sent by regular mail, it must be postmarked within three school 
working days of the use of physical restraint. The Report must be provided to the parent or 
guardian in the language in which report cards and other necessary school-related information are 
customarily provided to that parent or guardian. 

 
Review Procedures. The Executive Director shall maintain an ongoing record of all reported 
instances of physical restraint, which, upon request, shall be made available for review by the 
Department, and of which the Executive Director shall conduct a weekly review. 
 
If the Executive Director’s weekly review of physical restraint data reveals that any student was 
subject to physical restraint more than once in the week, the Executive Director shall convene 
one or more review teams as the Executive Director deems appropriate to assess each student’s 
progress and needs. If applicable, this assessment must include: 
 

(a) Review and discussion of any Reports submitted pertaining to the student, and any 
comments provided by the student and parent about the Reports and the use of 
restraints;  

(b) Analysis of the circumstances leading up to each restraint, including factors such as time 
of day, day of the week, antecedent events, and individuals involved; 

(c) Consideration of factors that may have contributed to escalation of behaviors, 
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consideration of alternatives to restraint, including de-escalation techniques and possible 
interventions, and such other strategies and decisions as appropriate, with the goal of 
reducing or eliminating the use of restraint in the future; and 

(d) Agreement on a written plan of action by the program. 
 
The Executive Director must ensure that a record of each individual student review is 
maintained, and made available, upon request, to the parent and the Department.  
 
The Executive Director shall conduct a monthly review of school-wide restraint data to reveal 
patterns, if any, of the use of physical restraint (e.g., time of day, day of the week, the number 
and duration of physical restraints school-wide, and for individual students, the duration of 
restraints, and the number and type of injuries resulting from restraint).  Accordingly, the 
Executive Director shall determine whether it is necessary or appropriate to modify this Policy, 
conduct additional training, or take other necessary action to reduce or eliminate the use of 
physical restraint. 
 
When an administration of physical restraint results in an injury to a student or staff member, 
the Executive Director must send a copy of the Report to the Department, postmarked within 
three school working days of the administration of the restraint. The Executive Director must 
also send the Department a copy of the record of physical restraints maintained by Boston Prep. 
 
Follow-Up Procedures. After the administration of any physical restraint, the appropriate staff 
shall:  

 
(a) Review the incident with the student to address the behavior that precipitated the 

restraint;  
(b) Determine whether any follow-up is appropriate for students who witnessed the 

incident; and 
(c) Review the incident with the Restrainer to discuss whether proper restraint procedures 

were followed. 

 
ALTERNATIVES TO PHYSICAL RESTRAINT 
 
Physical restraint is only permissible as a last resort in emergency situations. Therefore, staff 
members must first engage in alternative methods when seeking to prevent violence, self-
injurious behavior, and/or when seeking to de-escalate potentially dangerous behavior, either 
amongst a group, or groups, of students, or with an individual student. If, after these less 
intrusive alternatives have failed, or the alternatives have been deemed inappropriate, in an 
emergency situation, a trained staff member may use physical restraint in accordance with 
Massachusetts law and this Policy. 
 
Interventions and Methods Less Intrusive than Physical Restraint. Examples of 
interventions and less intrusive methods that may preclude the need for the use of physical 
restraint include, but are not limited to: 
 

(a) Active listening; 
(b) Using a low, non-threatening voice;  
(c) Limiting the number of adults providing direction to the student(s);  
(d) Offering the student(s) a choice;  
(e) Keeping the student’s access to an escape route clear; 
(f) Suggesting possible resolutions to the student(s); 
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(g) Avoiding dramatic gestures (e.g., waiving arms, pointing, blocking motions, etc.);  
(h) Issuing a verbal prompt, such as communicating to the student the behavioral 

expectations of that student and offering instructions as to how to meet the 
expectations; 

(i) Engaging in a full or partial physical cue by temporarily placing one or both hand(s) 
on a student in order to redirect the student; 

(j) Physically escorting an agitated student to a safe location by temporarily touching or 
holding, without the use of force, the student’s hand, wrist, arm, shoulder, or back;  

(k) Physically redirecting the student by temporarily placing one hand on each of the 
student’s shoulders, without force, to redirect the student to the learning activity, a 
classroom, or another safe location; and 

(l) Issuing a time-out, which is a behavioral support strategy in which a student is 
temporarily separated from the learning activity or classroom for the purpose of 
calming, in accordance with this Policy. 

 
General De-Escalation Guidelines. General guidelines for de-escalating potentially dangerous 
behavior occurring among groups of students, or with an individual student, involve the 
following: 
 

(a) Remaining calm –  using a neutral and level tone of voice, controlling facial 
expressions, and using supportive, non-threatening body language may prevent a 
student experiencing distress from escalating his/her behavior;  

(b) Obtaining assistance – if a situation may become dangerous, staff members should 
take immediate steps to notify other school personnel; 

(c) Limiting the number of persons speaking – having one person provide overall 
direction to a distressed student will minimize the likelihood of confusion, and 
minimize the likelihood of behavior escalation;  

(d) Removing student from area – removing a student who is experiencing distress, if 
feasible, to another more private and safe area should be considered; and 

(e) Removing other students from area – if it is not feasible to remove the distressed 
student from the area, staff members should consider the feasibility of having other 
staff assist and monitor the removal of the other students to another area until the 
distressed student de-escalates. 

 
Issuing a Time-Out as a Behavior Support Strategy. Because seclusion is expressly 
prohibited, staff members must ensure that when issuing a time-out, it is in accordance with 
Massachusetts law and this Policy. Seclusion means involuntary confinement of a student alone 
in a room or area from which the student is physically prevented from leaving.  
 
Two types of time-outs are permissible, and may be used as an alternative to physical restraint: 
inclusionary and exclusionary. An inclusionary time-out is when a student is removed from 
positive reinforcement, or from full participation in classroom activities while remaining in the 
classroom, which allows the student to remain fully aware of the learning activities ongoing in 
the classroom. Permissible and effective methods of an inclusionary time-out include, but are 
not limited to: planned ignoring, asking the student to put his/her head down, placing a student 
in a different location in the classroom, that is not walled-off or otherwise separated from the 
classroom. 
 
An exclusionary time-out is when a staff member directs the student to separate from the 
learning environment. Exclusionary time-outs are only permissible when:  
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(a) The student is displaying behaviors that present, or threaten to present, an unsafe or 
overly disruptive situation in the classroom; 

(b) It is not being used as a form of punishment for noncompliance or for incidents of 
behavior that are no longer occurring;  

(c) The student is continuously observed by a staff member; 
(d) A staff member is with the student, or immediately available to the student, at all 

times; and 
(e) The space used for the time-out is clean, safe, sanitary, and appropriate for the 

purpose of calming. 
 

If an exclusionary time-out may last longer than 30 minutes, a staff member must seek approval 
from the Executive Director for the continuation of the exclusionary time-out prior to the 
expiration of the preceding 30 minutes. If it appears as though an exclusionary time-out is 
exacerbating a student’s behavior, or an exclusionary time-out extended beyond 30 minutes fails 
to calm the student, alternate support strategies must be attempted. 
 
Preventing Student Violence and Self-Injurious Behavior.  
 
In emergency situations, staff members must act in a manner that ensures the safety of him or 
herself, and other students and personnel. A staff member responding to an emergency situation 
must adhere to the requirements of this Policy and must only use physical restraint as a last resort 
and with extreme caution, in accordance with this Policy. If a student is in danger, the staff member 
must first attempt to verbally redirect the student. If verbal redirection does not stop or prevent the 
student from the danger, the staff member must attempt to block the student by taking a supportive 
stance first to prevent the student from entering any dangerous situation, such as running into a 
street or jumping from a high perch. If the staff member cannot block the student, the staff member 
should then attempt to hold the student from danger until emergency assistance or help arrives. 
 
Boston Prep will provide school-wide professional development that is focused on identifying and 
preventing student violence, self-injurious behavior, and suicide, including individual behavior crisis 
planning and de-escalation of potentially dangerous behavior among groups of students or with an 
individual student. Staff members should utilize Boston Prep’s various tools to help students who are 
exhibiting aggressive behavior. 
 

COMPLAINT PROCESS 
 
Informal Resolution. If a student, or his/her parent/guardian has concerns (the 
“Complainant”) regarding a specific use of physical restraint, then before initiating a formal 
complaint procedure, the Complainant may seek to resolve his/her concerns by raising the issue 
with the Executive Director. The Complainant should direct his/her concerns regarding a 
specific use of physical restraint to the Executive Director within ten (10) days of the 
parent/guardian’s receipt of the Report. The Executive Director shall attempt, within his/her 
authority, to work with the Complainant and achieve resolution fairly and expeditiously. If the 
Complainant is not satisfied with the resolution, or if the Complainant does not seek such 
informal resolution of the issue, then the Complainant may proceed with the formal complaint 
process detailed below. 
 
Formal Resolution. In accordance with Massachusetts law, a Complainant may file a complaint 
with the Board of Trustees of Boston Prep. The Board of Trustees shall respond, in writing, to 
the Complainant within 45 days of receiving the complaint. Upon receipt of a complaint, the 
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Board of Trustees shall conduct a review to ensure compliance with Massachusetts law. Boston 
Prep, and all involved individuals, shall cooperate to the fullest extent with such review. 
 

PARENTAL ENGAGEMENT 
 
The Executive Director shall provide all families and students with information about behavioral 
supports and restraint prevention efforts that are used at Boston Prep. The Executive Director shall 
follow this Policy, and the policy information distributed to parents and students, with respect to 
identifying students who may be at risk of restraint. The Executive Director shall work with such 
identified students, their families, and school personnel to identify and work on behavioral support 
strategies in an effort to prevent the use of physical restraint. If a student is restrained, the Executive 
Director must follow this Policy, and the policy information distributed to parents and students, 
regarding the use of the restraint, the report regarding the restraint, any disciplinary sanctions that 
may be imposed, and/or any other related matters. Additionally, school personnel must follow up 
with the student and his/her family regarding behavioral support strategies. 
 

REVIEW AND AVAILABILITY OF POLICY 
 
This policy shall be: 
 

(a) Reviewed annually; 
(b) Provided to school staff, and 
(c) Made available to parents of enrolled students. 

 
Legal Authority: 603 C.M.R. §1.09; 603 C.M.R. §46.00; Massachusetts Department Technical 
Assistant Advisory SPED 2016-1 (July 31, 2015).
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APPENDIX A: CONTENTS OF PHYSICAL RESTRAINT TRAINING PROGRAM 
 
I. IN-DEPTH TRAINING 
 

According to Massachusetts law, the in-depth training must include, but is not limited to:  
 

(a) Appropriate procedures for preventing the use of physical restraint, including the 
de-escalation of problematic behavior, relationship building, and the use of 
alternatives to restraint;  

(b) A description and identification of specific dangerous behaviors on the part of 
students that may lead to the use of physical restraint and methods for evaluating 
the risk of harm in individual situations in order to determine whether the use of 
restraint is warranted;  

(c) The simulated experience of administering and receiving physical restraint; 
(d) Instructions regarding the effect(s) of physical restraint on the person restrained, 

including instruction on monitoring physical signs of distress and obtaining medical 
assistance; 

(e) Instruction regarding the reporting requirements, documentation, and investigation 
of injuries and complaints;  

(f) Demonstration by participants of proficiency in administering physical restraint; and 
(g) Instructions regarding the impact of physical restraint on the student and family, 

recognizing that the act of restraint has an impact, including, but not limited to, 
psychological, physiological, and social-emotional effects. 

 
II. BASIC TRAINING 
 

According to Massachusetts law, the basic training for all employees who do not receive the 
in-depth training must include, but is not limited to:  
 
(a) The role of the student, family, and staff in preventing restraint;  
(b) Instruction on Boston Preparatory Charter School’s physical restraint policy, 

including the use of time-out as a behavior support strategy distinct from seclusion, 
as discussed in Boston Preparatory Charter School’s physical restraint policy;  

(c) Interventions that may preclude the need for restraint, including de-escalation of 
problematic behaviors and other alternatives to restraint in emergency 
circumstances, as discussed in Boston Preparatory Charter School’s physical 
restraint policy;   

(d) When behavior presents an emergency that requires physical restraint, the types of 
permitted physical restraints and related safety considerations, including information 
regarding the increased risk of injury to a student when any restraint is used, in 
particular a restrain of extended duration;  

(e) Administering physical restraint in accordance with medical or psychological 
limitations, known or suspected trauma history, and/or behavioral intervention 
plans applicable to an individual student; and  

(f) Identification of program staff who have received in-depth training in the use of 
physical restraint. 
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APPENDIX B: FORM OF WRITTEN REPORT OF PHYSICAL RESTRAINT 
 

[FOR COMPLETION BY ADMINISTRATOR OF RESTRAINT (“RESTRAINER”)] 
 
Name of Student Restrained:   
Staff Member Who Administered Restraint:   
Principal Who Was Verbally Informed of Restraint:   
Date of Restraint:   
Restraint Start Time: 
  

Restraint End Time: 
  

 

Did the restraint exceed 20 minutes in length?    YES           NO 
 

If YES, who approved the extended restraint?:    
 
Please list the names and job titles of all staff members who were involved in the restraint:   
  
  
  
  
 
Describe the activity of the room in which the student was restrained that immediately 
preceded the physical restraint. Please include the activity of other students and staff 
members in the area, if applicable:   
  
  
  
  
  
  
  
  
  
  
  
  
 
Describe the behavior that prompted the use of physical restraint:   
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Describe the efforts made to prevent escalation of the behavior, including the specific de-
escalation strategies used and alternatives to restraint that were attempted:   
  
  
  
  
  
  
  
  
  
  
  
   
 
Describe the alternatives to restraint that were attempted:   
  
  
  
  
  
  
  
  
  
  
  
   
 
Explain the justification for initiating physical restraint:   
  
  
  
  
  
  
  
  
  
  
  
   
 
Explain how the physical restraint was administered, including: (1) the holds used and the 
reasons such holds were necessary; (2) the student’s behavior and reactions during the 
restraint; and (3) how the restraint ended:   
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Was the student or any staff member injured during the restraint?:      YES           NO 
If an injury occurred during the restraint, please describe the medical care that was provided 
after the restraint:   
  
  
  
  
  
  
  
  
  
  
   

 
[FOR COMPLETION BY EXECUTIVE DIRECTOR] 

 
Provide any information regarding any further action(s) the school has taken or may take, 
including any consequences that may be imposed on the student:    
  
  
  
  
  
  
  
  
  
  
  
  
   
 
Describe: (1) information regarding opportunities for the student’s parents to discuss the 
incident with school officials; (2) any consequences that may be imposed on the student; and 
(3) any other related information:    
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Signature of Principal:   
 
 
Signature of Restrainer:    
 
 
Signature of All Staff Members Involved in Restraint:    
 
   
 
   
 
   
 
   
 
   
 
  
   
Legal Authority: 603 CMR 46.06(4). 
 


