
 

BOSTON PREP BOARD OF TRUSTEES MEETING MINUTES 
885 River St. 

September 29, 2017 
 
Trustees Present: Amelia Cheers, Hans Ziegler, Tamara Olsen, Josh Johnson, Cynthia Paris, Andrew 
Kaplan, Tom Olivier, Sarah James 
Telephone Participants: Arivee Vargas, Bill Clark, Claire Newton, Jim Washington 
School Staff / Members of the Public Present: Anders Peterson, Sharon Liszanckie, Tyler Martin, 
Graham VanderZanden, Priscilla Guerrero, Eileen Callahan, John Grandin 
 
The meeting was called to order by Tamara Olsen at 7:04 AM. 

I. Mission moment 
a. Trustees watched a short film about the new school building. 

II. Governance 
a. Tamara Olsen outlined the Board’s priorities for the year, including strategic planning, 

scaling up to serve 700 students, raising funds to sustain the school’s work, and to improve 
adult culture.   

b. Tamara Olsen introduced the consent agenda approach for meetings.   
c. Tamara Olsen proposed the Board accept the consent agenda for the meeting.  The Board 

voted to approve the consent agenda for the meeting.  Motions on the consent agenda 
included: 

i. Motion to approve the minutes from the 6/9/17 meeting of the Board of Trustees  
ii. Motion to approve the school’s Physical Restraint policy 
iii. Motion to approve the Boston Prep Board of Trustees’ FY18 goals 
iv. Motion to approve the Boston Prep Board of Trustees’ FY18 committee structure, 

membership, and committee goals 
III. School Update 

a. Sharon Liszanckie provided an update about the school year, including the new school 
building; the close of financing for Phase 2 construction; working groups on grading, adult 
culture, and career trajectory; and work between Executive Director and Board to define and 
improve adult culture.   

IV. Boston Prep 2022 
a. Josh Johnson led a conversation about the school’s strategic planning work.  Josh indicated 

the school’s mission remains focused on four-year college success and lifelong ethical 
growth, and there was discussion to reaffirm that mission.  Josh led a conversation about the 
‘how we succeed’ statements, as well as version 3.0 of the one pager.   

V. Executive Session 
 
 
The meeting was adjourned at 9:00AM.   
Meeting minutes recorded by Anders Peterson, Director of Development.   
 


