
 

BOSTON PREP BOARD OF TRUSTEES MEETING MINUTES 
Boston Prep, 885 River St. 

October 19, 2018 
Minutes from Board Meeting 

 
Trustees Present: Claire Newton, Sarah James, Tamara Olsen, Cynthia Paris, Josh Johnson, Amelia 
Cheers, Priscilla Guerrero, Hans Ziegler  
Telephone Participants: Vanessa Lipschitz, Andrew Kaplan, Rob Constantino, Sorie Kaba 
School Staff / Members of the Public Present: Anders Peterson, Tyler Martin, Sharon 
Liszanckie, Graham VanderZanden, Eileen Callahan, Bryant Jones  
 
The meeting was called to order by Tamara Olsen at 7:00 AM. 

I. Mission moment  
a. Trustees toured the new phase 2 addition to the facility.   

II. Finance 
a. AAFCPA auditors provided an update on the school’s recent audit, which was clean 

and showed no material weaknesses or significant deficiencies.   
III. Consent Agenda 

a. Tamara Olsen gave a preview of the consent agenda, including:  
i. motion to approve 6/29/18 minutes 
ii. motion to re-elect Cynthia Paris, Arivee Vargas, Andrew Kaplan 
iii. motion to approve board goals for FY19 
iv. motion to accept FY18 audit 

IV. Governance 
a. Cynthia Paris led a conversation about a learning survey conducted by the Board.  

There was discussion of an evening pilot meeting for FY19.  There was discussion of 
piloting an Executive Director update to provide consistent communication to the 
Board.   

V. Advocacy 
a. The working group has transitioned into a committee from a working group.  The 

Committee is looking to grow.  The Committee is looking to make 15 touch points 
with elected representatives, including another visit day.  The Committee plans to 
engage other Boston Prep stakeholders in this work.   

VI. Outcomes  
a. Sharon Liszanckie presented recent outcomes results, including persistence and 

student achievement and growth.  The school is planning to convene an internal 
white paper on persistence.  There was discussion about how to figure out what 
comes next, as the data is a small sample size and some changes have been made.   

VII. Strategic Projects  
a. Sharon Liszanckie presented information about strategic priorities, including: 

improving as we go in human capital, academics, culture, persistence, and systems; 
learning from alumni; and asking the big questions.   

The meeting was adjourned at 9:00AM.   
 
Meeting minutes by Anders Peterson.   
 
 

 

12


