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Like many states across the country, Massachusetts is facing a growing epidemic of opioid addiction. Schools 
play an important role in preventing substance use among students and educating students about the dangers 
of substance abuse. Boston Preparatory Charter Public School is committed to working in collaboration with 
authorities at the state and local level to address this challenge within our school community.  
 
The Boston Preparatory Charter Public School Substance Use Prevention and Education Policy was 
developed based on collaborative efforts between the Executive Director, faculty, staff, parents/guardians, 
and students. It reflects not only current policies and approaches, but a set of aspirational goals for how 
Boston Prep’s approach to engaging in substance use prevention and education will continue to develop and 
improve over time. 
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Policy Goals 
The Boston Preparatory Charter Public School Substance Use Prevention and Education Policy (hereafter 
referred to as “the substance use policy”) is intended to accomplish the following goals: 

1. Ensure the involvement of the community, parents/guardians, teachers, and students in achieving 
substance use prevention and education goals 

2. Encourage communication among students, parents/guardians, teachers, and administrators 
3. Provide students with evidence-based substance use prevention coursework 
4. Ensure that prohibitions against substance use are clearly-understood and enforced 
5. Articulate Boston Prep’s set of responses to substance use, intervention provisions, and treatment 

opportunities 
 

Community, Parent/Guardian, Teacher, and Student Involvement 
The success of the substance use policy depends on engaging the entire Boston Prep community in substance 
use prevention and education, including parents/guardians, teachers, and students. This section articulates the 
ways in which Boston Prep will seek to engage each of these community stakeholders. 
 
Parents and guardians will be informed on an annual basis of the substance use policy via the student and 
family handbook. In addition, the substance use policy will be made available to the Parent Committee. 
Boston Prep is committed to ensuring that all parents/guardians, regardless of background, are able to access 
the substance use policy. The substance use policy will therefore be made available in easily understandable 
and culturally appropriate language. In addition, Boston Prep will ensure that there are regular activities, 
including Parent Committee meetings and other venues, that enable parents/guardians to access and 
understand the contents of the substance use policy. These activities will use more than one approach to 
communicate the contents of the substance use policy. 
 
Teachers and staff will be informed on an annual basis of the substance use policy through all-staff trainings 
and professional development. Staff trainings will ensure that all staff are aware and informed of policies, 
procedures, and protocols for prevention, intervention, and follow-up in preventing and responding to 
substance use and abuse. Staff will also receive trainings on the early warning signs and behaviors related to 
substance use and abuse. As a result, all staff will be prepared to observe changes in student performance, 
demeanor, and appearance that indicate a student may be at risk. Staff will be aware of the building-based 
referral systems and protocols to follow. Finally, staff who implement substance use prevention coursework 
will receive specific training and PD on implementing evidence-based programs and effective strategies for 
preventing substance use. 
 
Students will be informed on an annual basis of the substance use policy via the student and family 
handbook. In addition, school leaders and faculty will engage students in conversations about the student and 
family handbook, including the substance use policy, at least once annually. Students will also receive 
coursework in substance use and abuse prevention. Finally, students will be engaged in the ongoing effort to 
develop and improve the substance use policy, including by supporting the review and revision process that 
takes place once every three years. 
 

Strategies to Encourage Communication among Students, Parents/Guardians, Teachers, and 
Administrators 
Families are essential partners in schools’ efforts to prevent substance use. Parental input, particularly from 
parents of students with substance related-problems, helps identify and prioritize the needs of the school 
community. Boston Prep recognizes and emphasizes the importance of school-community-home 
collaborations in weaving together the resources for comprehensive, multifaceted approaches to preventing 
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substance use and abuse. Providing parents/guardians with information regarding the district’s and school’s 
substance use prevention and abuse education policies is critical, as they play a key role in their success.  
 
The Boston Prep substance use policy was developed based on pre-existing collaboration between and 
communication among students, parents/guardians, teachers, and administrators. Discussions of substance 
use and abuse prevention and education are ongoing within the school community via review of the student 
and family handbook, which will occur at least annually with students and with parents/guardians. 
Furthermore, students will receive ongoing education about substance use and abuse prevention through the 
implementation of evidence-based substance use prevention coursework. All parties will engage in ongoing 
review and update of the substance use policy, at least once every three years. 
 

Implementation of Evidence-Based Substance Use Prevention Coursework 
Integrating substance use prevention and education into the school curriculum is one of the easiest ways to 
reach youth and young adults. Boston Prep will provide evidence-based substance use and abuse prevention 
coursework for grades 6-12 (all grade levels currently served). The coursework will be developmentally 
appropriate, will demonstrate cultural competency, and will be derived from the National Registry of 
Evidence-based Programs and Practices (http://nrepp.samhsa.gov/01_landing.aspx).  
 
In addition to this coursework, school-based mental health professionals will work directly with young people 
who are identified as being at-risk. At all times, at least one adult in the school will be designated as the point 
of contact and support for students who are considered to be at risk. 
 

Prohibitions Against Substance Use 
The Boston Prep student and family handbook describes the following prohibitions against substance use: 

 “The sale, transfer, use, or possession of alcohol and tobacco at school or school related functions constitute a violation of 
Massachusetts State Law. Smoking on school grounds is strictly prohibited. Possession of controlled substances is also 
strictly prohibited and may result in an expulsion from Boston Prep.”1 

 “We all share the responsibility for maintaining a safe, positive learning environment. Students who have knowledge 
about serious disciplinary infractions or potential serious disciplinary infractions must contact a teacher or administrator 
immediately. These infractions include, but are not limited to, cheating, property violations, harassment, acts or threats 
of violence or aggression, possession and use of alcohol, controlled substances, tobacco, and possession of weapons. Failure 
to contact a teacher or administrator may result in further disciplinary action. We extend our Code of Conduct and our 
expectations of students outside of school to extracurricular activities, events associated with school, student travel to and 
from school, and time spent in the neighboring areas and businesses surrounding Boston Prep. Accordingly, students are 
expected to represent themselves and Boston Prep well in and out of school.” 

 “An expulsion will result in the permanent removal from school of the student in question and can only apply pursuant 
to M.G.L. ch. 71, §37H and §37H½. Students are subject to expulsion by the Director of Student and Family Life 
for the conduct listed below. 

o Possession of a dangerous weapon 
o Possession of a controlled substance (such as marijuana, cocaine, or prescription drugs not authorized by the 

school nurse) 
o Assault on teachers, administrative staff, or other educational personnel” 

 
Boston Prep students will be informed of the consequences for violating these policies. Boston Prep will 
ensure that students are informed of these consequences by ensuring that all students and families have 
access to the student and family handbook. Furthermore, on an annual basis, school leadership and 

                                                           
1
 The Boston Prep Student and Family Handbook is available here: http://www.bostonprep.org/resources/  

http://nrepp.samhsa.gov/01_landing.aspx
http://www.bostonprep.org/resources/
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instructional staff will review and discuss the policies relating to substance use and abuse that are contained in 
the student and family handbook with all students.  
 

Responses to Substance Use, Intervention Provisions, and Treatment Opportunities 
The previous section provided an overview of the prohibitions against substance use at Boston Prep, as 
described in the student and family handbook, as well as consequences for violating these prohibitions. These 
consequences are the primary response to substance use at Boston Prep. 
 
In certain contexts, other types of interventions and treatment opportunities may be appropriate. Boston 
Prep is developing its approach to intervention and treatment in collaboration with community stakeholders. 
When complete, intervention and treatment provisions will include guidelines for working with at-risk 
students and procedures for re-integrating students who have been absent and/or in recovery. They will also 
include treatment opportunities for students, and if appropriate, staff.  
 
State law provides that by the 2017-2018 school year, and subject to appropriation, public schools shall utilize 
a verbal screening tool to screen students annually, at two different grade levels, for substance use disorders. 
Schools and districts may voluntarily implement the actions described, but they are not required to do so 
unless and until funding is appropriated. If funding is appropriated for verbal screening, Boston Prep will 
amend its substance use policy to include a verbal screening tool.  
 

Timetable for Periodic Review and Revision 
The Boston Preparatory Charter Public School Substance Use Prevention and Education Policy will be 
reviewed at least once every three years to ensure ongoing alignment to state regulations and industry best-
practices. Each review will include a set of core stakeholders, including the Executive Director, staff, 
parents/guardians, and students. 


