
 
BOSTON PREP BOARD OF TRUSTEES RETREAT MINUTES 

53 State Street, Boston, MA, 02109 
January 27, 2017 

 
Trustees Present: Amelia Cheers, Cynthia Paris Jeffries, Jonathan Talley, Tamara Olsen, Arivee Vargas, 
Jermaine Myrie, Hans Ziegler, Bill Clark, Josh Johnson 
Telephone Participants: Raquel Webster 
School Staff / Members of the Public Present: Sharon Liszanckie, Graham VanderZanden, Amy Chen, 
Brian Palowski, Sarah James, Tyler Martin, Anders Peterson, Mark Culliton  
 
Sharon called to order at 7:17am. 
 

I. Introductions and activity 
II. Board Business 

a. Minutes from the 12/9/16 meeting were approved. 
b. Post-issuance compliance.  The Board voted to approve the post-issuance compliance 

policy.   
c. Toast update.  Anders Peterson provided an update on the Toast and ways for Trustees to 

engage.  The group also discussed the school’s recent alumni networking event, its power for 
the students involved, and potential springboards it provides to the Toast. 

III. Boston Prep 2022.   
a. Sharon Liszanckie presented a plan for expansion, including a vision statement and a set of 

goals.   
i. The Board discussed the goal around teacher retention in depth. 
ii. The Board discussed the elements of the school’s evolving vision statement. 

b. Sharon Liszanckie described the enrollment element of the expansion plan. 
i. The Board discussed student attrition. 

c. Sharon Liszanckie presented a report on stakeholder input to the school’s strategic planning.   
i. The Board discussed ways to source new opportunities for programs to implement 

as the school expands and seeks to refine its model.   
d. The school presented a budget for the proposed growth, which was then discussed by the 

Board. 
i. The Board voted to build a new wing to the new facility at $16M, including taking 

on a $4M capital campaign. 
ii. The Board voted to accept the resolution for construction management at risk. 
iii. The Board voted to accept the resolution to enter into contracting on the project.   

IV. External Update 
a. Graham VanderZanden provided an update on the external context that could impact the 

school.   
V. Executive Session 

 
 
The meeting was adjourned at 12:03pm. 


