
 

BOSTON PREP BOARD OF TRUSTEES MEETING MINUTES 
885 River St. 

October 20, 2017 
 
Trustees Present: Amelia Cheers, Tamara Olsen, Josh Johnson, Cynthia Paris, Tom Olivier, Sarah James, 
Claire Newton 
Telephone Participants: Jim Washington, Andrew Kaplan, Priscilla Guerrero 
School Staff / Members of the Public Present: Anders Peterson, Sharon Liszanckie, Tyler Martin, 
Graham VanderZanden, Eileen Callahan 
 
The meeting was called to order by Tamara Olsen at 7:04 AM. 

I. Mission moment 
a. Bermely Ferreras, a Boston Prep alum and current employee, shared her story with the 

Trustees. 
II. Finance 

a. The school received a clean audit with no material weaknesses or significant deficiencies.   
III. Governance 

a. The Board voted to approve the consent agenda for the meeting.  Motions on the consent 
agenda included: 

i. Motion to approve the minutes from the 6/9/17 meeting of the Board of Trustees  
ii. Motion to approve the school’s FY17 audit.  

IV. Boston Prep 2022 
a. Josh Johnson led a conversation about the school’s strategic planning work, including the 

topic of what a programmatic redesign process would look like. 
b. Claire Newton and Tom Olivier stressed how to narrow and define the focus for redesign 

and prioritization. 
c. Josh Johnson solicited comments about whether the school should have an external focus 

for disseminating best practices.  There was general consensus among trustees to devote 
most energies and resources to the core internal work of the school. 

d. The group agreed that the persistence work is important to explore more from an external 
lens. 

V. Outcomes Committee 
a. Sharon Liszanckie led a conversation about Measures of Success. 
b. Sharon Liszanckie led a conversation about the school’s MCAS scores. 

VI. Executive Director Update 
a. Sharon Liszanckie provided an update on the school to the Board, including: on the new 

building and the phase 2 expansion; a fundraising update; coordinated program review; and 
an update on efforts to include families in the school’s voice. 

 
 
The meeting was adjourned at 9:00AM.   
Meeting minutes recorded by Anders Peterson, Director of Development.  


