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Introductory Description of the School 
 

Boston Prep Charter Public School   
Type of Charter 

(Commonwealth or Horace Mann) 
Commonwealth Location Hyde Park, MA 

Regional or Non-Regional? Non-Regional 
Districts in Region  

(if applicable) 
1 

Year Opened 2004 
Year(s) in which the 

Charter was Renewed 

(if applicable) 

2014 

Maximum Enrollment 400 Current Enrollment 

365 (as of June 21, 

2017);  42 (graduated in 

June 2016); Total 407 

students 

Chartered Grade Span  6-12 Current Grade Span 6-12 

# of Instructional Days per 

school year 
190 Students on Waitlist 

1169 (as of June 30, 

2017) 

School Hours 7:45 a.m.-4:15 p.m. Age of School 13 years 

Mission Statement 

Boston Prep Charter Public School prepares students to succeed in four-year colleges and embody, in thought and 
action, lifelong ethical growth. 
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Letter from Co-Chairs of the Board of Trustees 
 
Dear Friends, 
 
This past year marked Boston Prep’s thirteenth year of operation, providing excellent education to the youth 
of Boston. Starting in 2004 as a school of 100 sixth-grade students and 12 faculty members, Boston Prep now 
has 223 alumni, 415 students, and 67 faculty. There have been changes in size, grades served, personnel, and 
programs offered. However, one element has remained constant – our relentless dedication to our mission to 
prepare all students to succeed in college and to engage in lifelong ethical growth. Not a day has gone by in 
the past 13 years when our mission has not been alive and present in the classrooms, hallways, and athletic 
fields of Boston Prep, guiding students and teachers alike toward our vision and goals for the future. 
 
The Boston Prep story often includes many numbers that highlight our achievements. Our MCAS scores 
show our students consistently outperforming their peers across the state. Year after year, 100% of our 
graduates are accepted to four-year colleges. Our alumni are succeeding in college, with 80% on track to 
graduate within six years. These numbers that we share are important and powerful. They show that Boston 
Prep students are excelling at the highest level and that our students’ effort is indeed determining success. 
 
However, the Boston Prep story is, at its heart, about so much more than numbers. It is about people who 
believe passionately in the power of our mission. When asked what they love most about Boston Prep, 
students, alumni, families, and teachers answer with remarkable consistency. Their response? Our community. 
We are a collection of determined, strong individuals who unite as a family in pursuit of a common goal. We 
are Boston Prep. 
 
We are students, whose stories embody the diverse array of experiences represented across Boston. We are 
alumni, who have strived for success in college, no matter what the obstacles. We are families, who care 
deeply for our children and pursue opportunities for them in the future. We are teachers, who are passionate 
about helping students pursue their dreams.  
 
In a decade marked by growth, this past year was no different. Boston Prep’s construction project to build 
our new home reached substantial completion, and will be ready for students this summer. The new building 
includes science labs, a library, indoor and outdoor athletic space, a cook-in kitchen, and state-of-the-art 
technology in every classroom. In addition to this, following our approval from the Board of Elementary and 
Secondary Education in January 2017 to add 300 seats, we have made rapid progress developing plans for our 
Phase 2 addition to this building. With architectural drawings complete, the majority of our equity raised, and 
a full team of contractors in place, we are prepared to break ground early in the coming school year.  
 
We hope you will continue this journey with us, as we continue to grow toward our mission to help prepare 
Boston’s youth for success in college and lifelong ethical growth.  
 
Sincerely,  

                            
Bill Clark      Raquel Webster 
Co-Chair, Board of Trustees    Co-Chair, Board of Trustees 
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School Performance and Program Implementation 
 

 

 

 

 

Mission and Key Design Elements 

Boston Prep is a high performing, comprehensive middle and high school. Boston Prep served 415 students 
and 181 alumni in the 2016-17 school year. For more information on demographics, please refer to the 
Student Demographic table in Appendix C.  
 
In the past decade, Boston Prep has proven one of the strongest schools in Boston and in the nation, helping 
students achieve at high levels, get into college, and succeed in college. In addition to being renewed for our 
3rd charter in 2014 without conditions, notable accomplishments include the following: 
 

 External recognition: In 2017, Boston Prep was recommended by Commissioner Mitchell Chester 
and approved by the Board of Elementary and Secondary Education to expand enrollment by 300 
students, from the existing 400 to 700.  The expansion will enable Boston Prep to provide high-quality 
educational options to more students within the city of Boston, while also strengthening the school’s 
program and operations.  Boston Prep is deeply grateful to the Commissioner and Board of 
Elementary and Secondary Education for their confidence in our record of success and for the 
opportunity to grow. 

 Graduates and persistence: For seven years in a row, 100% of Boston Prep graduates have been 
accepted to four-year colleges and 98% have matriculated to college the semester following graduation 
(compared to 51% nationally). 80% of Boston Prep alumni are persisting in college, notably higher than 
the average national six-year college graduation rate of 41%, a figure that drops to 10% for 
economically disadvantaged students.  This year, our graduates have earned competitive scholarships 
such as Posse and Questbridge, and this graduating class is matriculating to the strongest set of colleges 
based on institutional graduation rate to date. 

 State performance data: On the 2016 10th grade ELA MCAS exam, 100% of Boston Prep students 
scored in the Advanced or Proficient Categories, with 94% of students scoring in the Advanced or 
Proficient categories in Math. These students are affirming the school’s slogan that “effort determines 
success.”  

 
Boston Prep has defined four key design elements that drive our successful approach: 

1. Utilization of high expectations, rigorous, standards-aligned curriculum, a data-driven instructional 
model, an extended day and school year, and a range of supports for students to prepare 6-12th grade 
students to succeed in college 

2. Establishment of a student culture structured around scholarship and personal growth that cultivates 
students’ virtues of courage, compassion, integrity, perseverance, and respect 

3. Our Persistence Project (i.e., integrated college counseling and graduate support services) provides 
differentiated support through grades 6-16 to drive persistence in four-year colleges  

4. Robust series of differentiated supports to recruit, develop, and retain all teachers through strong 
collaboration with academic leadership team members 

 
Utilization of high expectations, rigorous, standards-aligned curriculum, a data-driven instructional 
model, an extended day and school year, and a range of supports for students to prepare 6-12th grade 
students to succeed in college 
 
In order to achieve the above results, Boston Prep offers students and families an integrated set of services 
and supports across middle school, high school, and college. Academically, Boston Prep is characterized by 
rigorous, standards aligned curriculum delivered through high expectations and engaging instruction designed 
to help students develop the skills, habits, and knowledge necessary to succeed in college. Boston Prep 
ensures students extended time for learning through an extended school day and an extended school year. 

FAITHFULNESS TO CHARTER 
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Core academic offerings include reading, writing, math, science, and social studies in our middle school. In 
the high school, Latin is added to the curriculum, and students have the opportunity to pursue a variety of 
Advanced Placement courses and college-style seminars. In all classrooms, we strive to provide engaging 
instruction that demonstrates a spirit of urgency, enables students to master rigorous academic material, and 
fosters an ethical climate consistent with our mission objectives.  
  
Robust support services are available for students who are struggling, including pull-out and push-in services 
provided by special educators, a teacher of English language learners, a speech-language pathologist, and an 
occupational therapist and physical therapist. Daily tutoring and office hours are offered in both the middle 
and high school, and targeted intervention is provided for students who need additional support. In addition, 
for students facing emotional struggles, both individual and group counseling and skill development sessions 
are offered along with extensive support for families. 
 
As a data-driven organization, we are committed to constant reflection and refinement of our programming 
in response to data. Alumni data collection has already yielded many important findings, such as the fact that 
while alumni feel academically prepared for college, they lack time management and study skills. Furthermore, 
alumni who live on campus are more likely to persist in college than those who commute. As a learning 
organization, we have made a number of changes to our program in response to data and will continue to do 
so to ensure we are offering a program that truly leads to college success for all.   
 
Establishment of a student culture structured around scholarship and personal growth that 
cultivates students’ virtues of courage, compassion, integrity, perseverance, and respect 
 
To help encourage lifelong ethical growth, Boston Prep provides a safe, nurturing environment where 
students are known, recognized, and supported by multiple adults through the use of common practices 
grounded in the language of our virtues. This foundation is supplemented by weekly ethics classes, diversity 
workshops, required summer enrichment programming, and group travel to Rome, Italy. A weekly 
community meeting brings the school together in mutual celebration of success and provides the opportunity 
for one student each week to be recognized with the W.E.B. DuBois Award for epitomizing our virtues. 
 
Extracurricular opportunities that encourage leadership and teamwork are ample and varied. Each student 
participates in an enrichment class three days per week. In middle school, this includes visual arts, health and 
wellness, and computer literacy. In high school, this includes both health and wellness and college-style 
seminars. Sports are offered outside of school hours year-round, and clubs are numerous and varied.  
 
Our Persistence Project (i.e., integrated college counseling and graduate support services) provides 
differentiated support through grades 6-16 to drive persistence in four-year colleges  
 
As a school whose mission is focused on college success, an ethos of college preparation permeates our 
school culture. In the middle school, students’ homerooms are named for the college of a homeroom teacher 
and students’ anticipated year of college graduation. College banners adorn the walls of the school, and 
college prep classes begin in sixth grade to help develop college vocabulary and an understanding of the 
importance of college degree attainment.  
 
For the seventh year in a row, 100% of graduating seniors have been accepted to college. All of these seniors 
plan to matriculate to college in the fall. 
 
Our support for students does not end when they leave our building. Instead, we continue to support our 
alumni throughout college to help ensure their persistence and ability to overcome any challenges that may 
arise. We have designed an innovative and unique alumni support program, which includes individualized 
support and strategic coaching for students through regular phone calls and campus visits, a fund that 
provides book stipends for all and emergency financial support to those in need, and the collection and 
analysis of alumni data to help refine and improve both our alumni support program and our middle and high 
school programming.  
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Robust series of differentiated supports to recruit, develop, and retain all teachers through strong 
collaboration with academic leadership team members  
 
In order to drive excellence in teaching, professional development is a key focus at Boston Prep. We employ 
an intensive teacher coaching model, in which teachers are observed at least once per week by coaches, 
receive written feedback immediately, and meet with coaches weekly to debrief observations, analyze 
academic and behavioral performance data, and create goals and action plans. This individualized coaching is 
partnered with staff-wide professional development, beginning in the summer with a week-long intensive 
session and continuing throughout the year with weekly 1 ½ hour workshops.  
 
Recognizing the challenges of being a first-year teacher at an urban charter school, we invest particularly in 
our first-year teachers. These teachers participate in an additional eight days of intensive summer training. 
They are also supported by a part-time Director of New Staff Support, who is charged with creating a cohort 
feel for new staff, and developing a scope & sequence for their meetings that help new staff adapt to the 
expectations, systems, and procedures of Boston Prep. This role is purposefully non-evaluative, which creates 
a safe space for questions, problem-solving, and learning among and peers.  

 
Amendments to the Charter  
The following amendments to the charter were made in 2016-17:  

Date Amendment Requested 
Pending or 
Approved? 

8/11/16 Minor amendment to update Boston Prep’s bylaws Approved by the 
Commissioner 

10/31/16 Minor amendment to Boston Prep’s enrollment process and 
application for admission to incorporate the Boston Charter 
School Application 

Approved by the 
Commissioner 

1/24/17 Major amendment to add 300 seats across grades 6-12 Approved by the 
Board 

2/1/17 Minor amendment to update Boston Prep’s enrollment 
policy 

Approved by the 
Commissioner 

 
Dissemination Efforts 
Boston Prep takes seriously its responsibility to be an innovative leader in education reform. Boston Prep is 
proud to play a lead role in dissemination practices. This year, Boston Prep again welcomed scores of visitors 
from a variety of settings into the school to observe curriculum, instruction, culture, ethics, and teacher 
development practices. In addition, our staff shared our curricula, across several departments, with several 
schools that requested copies. We have also been active in sharing our data regarding college persistence with 
others in Boston as we seek to continuously improve our placement and support of our graduates.  
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Best 
Practice 
Shared  

Vehicle for 
Dissemination 

(describe the method, 
format, or venue used 
to share best practices)  

Who at the school was 
involved with the 

dissemination efforts? 
(Title) 

Criteria that best 
aligns to the shared 

best practice 
(choose from the 
drop down menu) 

With whom did the school 
disseminate its best practices?  

(Partners and Locations) 

Result of dissemination (List any resulting 
artifacts, materials, agendas, or results from 
partners. Also indicate if the school received 

grant funding to disseminate and if a grant report 
was written.) 

College 
Persistence 
Support 

Presentation at 
National Partnership 
for Educational Access 
(NPEA) Conference 

 Mindy Wright 
(Director of the 
Persistence Project) 

 Sharon Liszanckie 
(Executive 
Director) 

 Graham 
VanderZanden 
(Director of 
Strategic Projects) 

Mission and Key 
Design Elements 

~50 audience members, including 
representatives of Making Waves 
Academy (Richmond, CA) and City 
on a Hill (Boston, MA) 

PowerPoint presentation provided an overview 
of Boston Prep’s data-driven approach to college 
persistence support, what we’ve learned, and 
how we’ve used these learnings to improve over 
the past 5 years 

Charter 
School 
Leadership 

Hosted a Building 
Excellent Schools 
Fellow for five weeks 
in January – February 
2017 

 Sharon Liszanckie 
(Executive 
Director) 

 Eileen Callahan 
(Chief Academic 
Officer) 

 Graham 
VanderZanden 
(Director of 
Strategic Projects) 

School Leadership Brian Pawloski, Lead Founder of 
Buffalo Collegiate Charter School 
(Buffalo, NY) 

Brian Pawloski successfully applied for and 
received a charter to open its school in August 
2018 

Social 
Emotional 
Learning 

Engaged in the 
Program in Education, 
Afterschool and 
Resiliency (PEAR) 

 Sharon Liszanckie 
(Executive 
Director) 

 Eileen Callahan 
(Chief Academic 
Officer) 

 Chris Cook (HS 
Principal) 

Social, Emotional, 
Health Needs 

Boston Collegiate, Neighborhood 
House, Bridge Boston, Harvard 
Medical School and McLean 
Hospital 

This shared learning project is ongoing at 
present 

Family 
Engagement 

Engaged in the Boston 
Charter Alliance 

 Sharon Liszanckie 
(Executive 
Director) 

Family 
Engagement 

Academy of the Pacific Rim, 
Boston Collegiate, Bridge Boston, 
Brooke Charter Schools, Codman 

11 charter networks representing 28 schools 
participated in this Family School Climate 
Survey, resulting in a data set that includes 
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Family School Climate 
Survey 

 Graham 
VanderZanden 
(Director of 
Strategic Projects) 

Academy, Excel Academy, Helen 
Y. Davis Academy, KIPP Boston, 
Neighborhood House, Roxbury 
Prep (all Boston, MA-based charter 
schools) 

survey data from 2,840 families whose students 
attend Boston charter schools 

Supporting 
Boys of 
Color 

Engaged in the 
Coalition for 
Boys/Man with a Plan 

 Sharon Liszanckie 
(Executive 
Director) 

Access and Equity Nine Boston public, parochial, and 
charter high schools 

This program resulted in weekly meetings and 
trips as well as high-quality summer enrichment 
programs. School leaders from the member 
schools participated in professional development 
throughout the year to learn how to best support 
Black and Latino boys. Participating schools 
received grant funding from the Hayden 
Foundation. Grant reports were completed and 
submitted. 

College 
Persistence 
Support 

Convened Boston 
charter school 
Executive Directors 

 Sharon Liszanckie 
(Executive 
Director) 

 Graham 
VanderZanden 
(Director of 
Strategic Projects) 

Mission and Key 
Design Elements 

Leaders from Boston Collegiate, 
Match, City on a Hill, Codman 
Academy, Academy of the Pacific 
Rim, and the Massachusetts Charter 
Public School Association 

This initial conversation helped lay the 
groundwork for potential additional 
collaboration in the coming school year 
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Student Performance 

Here is a link to the school’s report card: 
http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04160305&fycode=2015&orgtypecod
e=6&  

 

Program Delivery 

During the 2016-17 school year, Boston Prep strengthened its curriculum, instructional model and 
assessment methods. This year, we launched our Targeted Intervention Program.  This program grew from 
individual teacher pilots in 2015-2016, where several teachers used data to create common-core standard-
aligned student groupings to tutor specific skills.  We implemented Targeted Intervention in grades 6 through 
10 this year, allowing for standard-specific tutoring aligned with the teachers’ skillsets.  In addition, we further 
enriched our students’ accessibility to technology through one-on-one Chromebook model.  We leveraged 
programs such as Accelerated Reader, IXL, and DreamBox to supplement independent reading and math 
tutorials.  Specifically, we worked closely with middle school students to prepare for Computer-Based-Testing 
in the upcoming years.  We are also having continued success with ANet, and using our findings to further 
improve classroom instruction.  
 
Moving forward, we plan to continue develop and further align our curriculum to incorporate standards 
across all classes.  For example, in science, we are in the final year of a 3-year transition to NGSS.  We’ve 
added Honors Algebra I class in 8th grade to ensure student mastery and advancement of algebra standards.  
Additionally, the ELA and Math departments continue to work on vertical alignment of texts and tasks to 
ensure full alignment to Massachusetts standards and college preparatory for all students.  
 

Social, Emotional, and Health Needs 

Boston Prep offers a comprehensive set of supports to ensure that students’ social, emotional, and health 
needs are met. In addition to our Special Education service delivery team of eight, we have a full-time 
psychologist, nurse, and social worker on staff to support students’ physical, mental, and emotional health. 
Students are also supported through weekly advisory meetings in which an 8:1 student-to-staff ratio ensures 
that each student receives individualized support. Advisors are also in frequent communication with families 
to ensure strong alignment between students’ lives at home and in school. 
 
This past year, the school’s approach to student discipline remained consistent. Boston Prep discipline 
focuses on a warm-strict approach in which teachers set high expectations for all students, believe in their 
students’ ability to meet these expectations, actively build relationships with students, and engage deeply with 
students and families to ensure that students meet these expectations. This approach ensures a safe 
environment for learning in which expectations are clear and consistently upheld. 
 
  

 ACADEMIC PROGRAM SUCCESS 

http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04160305&fycode=2015&orgtypecode=6&
http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04160305&fycode=2015&orgtypecode=6&
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Organizational Structure of the School  

In school year 2016-17, Boston Prep strengthened and deepened the organizational chart by returning to 
Principals as school-based leaders of our Middle School and High School. The Middle School Principal and 
High School Principal roles replaced the roles of Director of Curriculum and Instruction and Director of 
Ethics and Instruction. This shift helped us clarify ownership of student and staff culture within each of these 
schools. 

In addition to our Principals, Boston Prep continues to have a robust set of Department Chairs and 
Specialists. We have also continued to leverage a Director of New Staff Support, who works with our first-
year teachers, and a Director of the 9th Grade Academy, who works with our new 9th grade students who 
need additional support transitioning into the Boston Prep school culture. 

We have found that the new structure is functional, facilitates collaboration within and across grade levels and 
functions, and positions us for growth. A copy of the 2016-17 organizational chart appears here:  

ORGANIZATIONAL VIABILITY  



        12 | P a g e  
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Network Structure 

Boston Prep is not part of a network of schools. 

 

Teacher Evaluation 

Boston Prep uses its own model for teacher evaluation. Teachers are observed a minimum of 10 times per 
semester by their Department Chair or another school leader. Each week teachers have a 1 hour 1:1 meeting 
with their Department Chair to review the observation, discuss their progress against their individualized 
instruction and culture goals, and review planning and professional goals. Each teacher then receives a 
midyear and end of year evaluation commenting on three categories: classroom instruction, classroom 
curriculum, and organization culture. The evaluations comment on the work completed over the semester 
and set goals for the following semester.  
 
Boston Prep uses the TNTP survey to evaluate the quality of teacher evaluation and feedback.  Below are 
several teacher evaluation related metrics in the TNTP survey with Boston Prep and peer charter school 
scores: 

Category 
Boston Prep Score 

Spring 2017 
Boston Charter Schools 

Site Average 

Observation & Feedback 6.8 6.4 

Professional Development 6.6 6.6 

Evaluation 7.7 6.9 

 

Budget and Finance 

Unaudited FY17 statement of revenues, expenses, and changes in net assets (income statement)  
See Appendix E. Financial Reports 
 

Statement of net assets for FY17 (balance sheet) 
See Appendix E. Financial Reports 

 
Approved School Budget for FY18 

See Appendix E. Financial Reports 
 

Capital Plan for FY18 
FY 18 Capital Plan 
Project 1:  New Building Wing Capital Project – 885 River Street Phase 2 
 
1. Description: Boston Prep will be expanding its current facility by adding a 32,000 square foot 

addition to house the additional 300 students granted by DESE. The addition will house 

classrooms, a cafeteria, and labs. 

2. Status: The building design is complete, with bid documents being prepared to be sent out in 

July. The construction process will begin in August on early release packages. The school will 

invest an equity stake of $4 million, has a commitment letter for a tax exempt bond of up to $12 

million. 

3. Estimated completion: August 2018 

4. Estimated cost: $16 million 

5. Financing: The school is financing the project with a tax exempt bond, and equity raised from 

the capital campaign. 

6. Capital reserve: The capital campaign has received ~$2.6 million in cash and another ~$700 

thousand in pledges as of 6/30/2017. 
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Additional Information 

Accountability Plan performance for 2016-17 

This is included in Appendix A. 

 

Recruitment and Retention Plan 

This is included in Appendix B. 
 

School and Student Data 

This is included in Appendix C. 
 

Additional Required Information 

This is included in Appendix D. 
 

Conditions  

There are no conditions placed on Boston Prep. 
 

Complaints 

The Board received two complaints in 2016-17. An employee submitted a complaint to the Board related to a 
human resource matter. A former employee submitted a complaint to the Board related to organizational 
practices. The Board responded to these complaints according to the complaint procedure included in the 
Boston Prep bylaws. 
 

Attachments 

There are no attachments in addition to those noted in the previous sections. 
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Appendix A. Accountability Plan Evidence 2016-17 
 

Objectives and Measures related to Mission and Key Design Elements 

Utilization of high expectations, rigorous, standards-aligned curriculum, a data-driven instructional 
model, an extended day and school year, and a range of supports for students to prepare 6-12th grade 
students to succeed in college 

 

 2016-17 Evidence 

Objective: Boston Prep students will be prepared for success in four-year colleges 

Measure:   85% of Boston Prep graduates will have 
taken at least one Advanced Placement (AP) course 
by graduation.  

Met 
100% of the Boston Prep Class of 
2017 took an AP course in junior 
and/or senior year. 

Measure:  Each year, 72% of Boston Prep students 
will earn a score of at least "3" on at least one AP 
exam. 
 

Not Met 

24% of Boston Prep Class of 
2017 earned a score of “3” or 
higher on at least one AP exam. 
This school year, we strengthened 
our curriculum for AP Biology 
and AP Calculus and saw 
significant growth: 35% of 
students earned 3 or higher in AP 
Calculus compared to 17% last 
year.  37% of students earned 3 or 
higher in AP Biology compared to 
17% last year.  

Measure: All core academic classes will include one 
CCSS-aligned/NGSS-aligned performance 
assessment with an associated rubric per semester.  

Partially Met 
This was met in all ELA, science, 
humanities, but not met in math 
classes. 

 
Establishment of a student culture structured around scholarship and personal growth that 
cultivates students’ virtues of courage, compassion, integrity, perseverance, and respect 
 

 2016-17 Evidence 

Objective: Students will demonstrate ethical growth during their time at Boston Prep   

Measure:  80% of students will pass the code of 
ethics roundtables1 (fail, pass, pass w honor) at the 
end of the 8th grade. 

Met 
100% of students passed the code 
of ethics roundtable at the end of 
the 8th grade. 

Measure:  100% of students will pass the code of 
ethics roundtables (fail, pass, pass w honor) at the 
end of the 12th grade. 

Met 
100% of seniors passed the 
written and oral defense of the 
ethics roundtables. 

Measure: Among middle school students at Boston 
Prep, average out-of-school suspensions shall not 
exceed 2 per pupil, per year. 

Met 
The average suspension per 
middle school pupil was 0.14 for 
2016-17. 

                                                   
1 During the ethics roundtables in 12th grade, students wrote a moral code based on their core values. 
Students then have a chance to defend their moral code in front of peers and teachers.  At the end of Middle 
School, we have designed a MS Ethics Roundtables, where the student will present their thoughts and work 
related to one of the school’s key virtues (vs. an entire moral code as is required for graduation).   
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Measure: Among high school students at Boston 
Prep, average out-of-school suspensions shall not 
exceed 1 per pupil, per year 

Met 
The average suspension per high 
school pupil was 0.10 for 2016-17. 

Measure: 3 months into college and 24 months into 
college, 75% of alumni will identify the value of the 
Boston Prep Ethics and virtues they learned at 
Boston Prep and note one way in which Ethics/the 
virtues apply to their college and career success. 

Met 

76% of alumni “Agreed” or 
“Strongly Agreed” that Boston 
Prep Ethics and Virtues prepared 
them for lifelong ethical growth.  
19% of alumni “Disagreed,” and 
5% “Strongly Disagreed.” 

 
Our Persistence Project provides differentiated support through grades 6-16 to drive persistence in 
four-year colleges 
 

 2016-17 Evidence 

Objective: Boston Prep will support students to succeed in college.  

Measure: 100% of Boston Prep 
graduates will receive acceptances 
into four-year colleges or 
universities. 

Met 

For the past seven classes, 100% of Boston Prep graduates 
received acceptances into four year colleges or universities. 

Measure: 100% of Boston Prep 
graduates will matriculate to a 
college the Fall after graduation 
(nationally this number is 51%) 

Met 

For the past six years, 98% of students have matriculated in 
the fall after graduation. The Class of 2017 is on track to do 
the same; we will know for sure in mid-September 

Measure: 90% of students, 
grades 6-12, will visit at least one 
college campus per year. 

Partially 
Met 

84% of students had the opportunity to visit at least one 
college campus in 2016-17. The remaining 16% of students 
(all 10th-graders) instead participated in career-related trips. 

Measure: Alumni survey 
response rate will exceed 50% for 
all surveys, during all years of 
college 

Not Met 

Our response rate for the 2016-17 alumni survey was 34%. 

Measure: Boston Prep will share 
the key learnings from its alumni 
surveys and make 1-2 
organizational changes per year to 
ensure it is responding to alumni 
data and improving its 
programing for students and 
families 

Met 

From the alumni survey, we learned that our alumni identify 
time management (44%), study habits (16%), social 
challenges (13%), and money (11%) as the top four 
obstacles to college success. As a result of this learning, we 
are finding new ways to support our students as they 
develop time management skills and study habits that will 
better prepare them for college. 
 

Measure: 100% of students will 
be enrolled in a college 
preparation course by the time 
they complete the 11th grade.  

Met 

All students in the 11th grade were enrolled in college 
preparation courses in the spring semester of 2016-17.  

 
Robust series of differentiated supports to recruit develop and retain all teachers through strong 
collaboration with academic leadership team members 
 

 2016-17 Evidence 

Objective: Teachers of all tenures will be supported and developed by the instructional leadership 
team. 

Measure:  Teachers will be observed and meet with 
a member of the instructional leadership team a 

Met 
Department Chairs, Principals, and 
the Chief Academic Officer regularly 
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minimum of twice a month to discuss and action 
plan regarding curriculum, instructional observations, 
student achievement, and classroom culture. 

observed and individual meetings 
were held weekly with Department 
Chairs. 

Measure: Based on annual TNTP survey responses, 
Boston Prep teachers will report , at a higher rate 
than other surveyed teachers, that the expectations 
for effective teaching are clearly defined at Boston 
Prep at a rate that exceeds the average for other 
charter school operators in Boston 

Met 

In TNTP’s Spring Insight Survey 
(which had a 51% teacher response 
rate), 65% of responders felt it was 
clearly defined; 59% was the average 
for other charter schools in Boston. 

Measure:  Based on annual TNTP survey responses, 
Boston Prep teachers will report , at a higher rate 
than other surveyed teachers, that they feel that 
teachers at Boston Prep share a common vision of 
what effective teaching looks like  at a rate that 
exceeds the average for other  charter school 
operators  in Boston 

Met 

In TNTP’s Spring Insight Survey 
(which had a 51% teacher response 
rate), 50% of responders felt Boston 
Prep had a common vision; 49% was 
the average for other charter schools 
in Boston. 

Measure:   Based on annual TNTP survey 
responses, Boston Prep teachers will report , at a 
higher rate than other surveyed teachers, that Boston 
Prep is committed to improving their instructional 
practice  at a rate that exceeds the average for other  
charter school operators  in Boston 

Met 

In TNTP’s Spring Insight Survey 
(which had a 51% teacher response 
rate), 80% of responders felt Boston 
Prep was committed to improving 
their instruction practice compared to 
68% average for other charter schools 
in Boston. 

Measure:  90% of returning teachers will receive the 
status of meeting or exceeding on their end of year 
review. 

Not Met 
66% of teachers received meeting or 
exceeding expectations at the end of 
the 2016-17 school year. 

Measure:  All teachers will be offered targeted 
instructional professional development at least 10 
times within the school year. 

Met 

During the school year, teachers were 
provided targeted professional 
development through weekly meetings 
with their Department Chair, all-staff 
orientation, 3 full professional 
development days, and weekly faculty 
meetings. 
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Objective and Measures related to Dissemination 

 2016-17  Evidence 

Objective: Boston Prep will maintain strong organizational visibility by disseminating sound 
instructional and curricular practices. 

Measure: Boston Prep will disseminate best 
practices, including its Ethics curriculum and other 
content curricula to other schools and the 
educational community at large, by hosting at least 
ten groups or individual visitors interested in best 
practices each year.   

Met 

In 2016-17, we hosted individuals or 
groups connected with the following 
institutions: 

 Boston Public Schools 

 Boston Schools Fund 

 Brooke Charter Schools 

 Buffalo Collegiate 

 Building Excellent Schools 

 Charles Hayden Foundation 

 City on a Hill 

 Codman Academy 

 Massachusetts Charter Public 
School Association 

 New Mission High School 

 Strategic Grant Partners 

 UP Education Network 

Measure: Boston Prep will be actively engaged in at 
least two efforts per year to share its data and 
learnings related to college persistence rates.    

Met 

Boston Prep was involved in two 
events. In April, we presented at the 
NPEA Conference. In June, we 
presented to the Boston Area Charter 
School Consortium, a group of charter 
schools focused on college persistence.  

 

Reach Objectives and Measures related to Mission and Key Design Elements 

 2016-17 Evidence 

Objective: All Boston Prep students will succeed in four-year colleges 

Measure:  Boston Prep 
students will graduate 
from a 4-year college 
within 6 years at a rate that 
at least exceeds twice the 
national average for 
African-American and 
Latino students.   

Met 

Boston Prep’s graduation rate from a 4-year college within 6 years is 
62%. This is more than twice the national average for African-
American students (21%) and Latino students (16%). 
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Appendix B: Charter School Recruitment and Retention Plan 
 

Recruitment Plan 
2017-2018 

 

School Name: Boston Prep Charter Public School 

 

 

2016-2017 Implementation Summary: 
1. In a brief narrative, what were report the successes and challenges of implementing the school’s recruitment 

strategies from the 2016-2017 Recruitment Plan? 
2. Is there additional information that gives context for subgroup enrollment figures (e.g., high number of siblings 

enrolled in entry class, re-classification of student subgroup status, etc.)? 
3. Please provide a brief explanation if you think that your incoming class of students (as captured in the October 1, 

2017 SIMS report) will meet the comparison index or the school’s gap narrowing targets. Please explicitly state if 
you would like further discussion with the Department regarding the school’s Recruitment Plan once your school 
has submitted October 1st SIMS demographic information. 

In the 2016-17 school year, Boston Prep received 1,455 total applications, up from 968 the prior school 
year. This increase in applications was primarily driven by the launch of the Boston Charter School 
Application. However, we simultaneously increased our social network advertising, and awareness of 
Boston Prep’s high school has also been increasing, so these factors likely also increased the number of 
applications. There will be additional strategies employed in 2017-18, in particular with regard to 
economically disadvantaged and LEP populations, to improve the school’s service of demographic 
subgroups.  
 
The school remains committed in its practice to recruiting a diverse student body, in particular serving well 
the demographic subgroups listed below. Boston Prep has found success with community partners, street-
corner recruitment with alumni, using the charter school fair, and involving our ELL teachers and special 
educators in the recruitment process. We are ever-mindful of the need to improve our practice, particularly 
in areas where we do not meet the comparison groups. 

 
Describe the school’s general recruitment activities, i.e. those intended to reach all students. 

General Recruitment Activities for 2017-2018: 
 

In 2016-17, Boston Prep used the following strategies to recruit new students: house mailing; newspaper 
advertising; school tours; student ambassadors; alumni interaction with community members; school 
website; information sessions at school with translators present; charter showcase of schools; partnerships 
with community organizations; and street corner recruitment. We intend to use a similar set of general 
recruitment activities for 2017-18. 

 

Recruitment Plan –Strategies  
List strategies for recruitment activities for each demographic group. 

 

Special education students/students with disabilities 
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(a) CHART data 

 
School percentage: 

22.2% 
GNT percentage: 

15.3% 
CI percentage: 15.2% 

 
The school is above 

GNT percentages and 
above CI percentages 

 

(b) 2016-2017 Strategies 
    Met GNT/CI: no enhanced/additional strategies needed 

 We are proud to have attracted a student population that mirrors that of our sending 
district. According to data provided by the state, 22.2% of Boston Prep students have 
disabilities. This figure is above the CHART Comparison Index (15.2%) and the state 
average (17.2%). We believe that efficacy in recruiting these students includes actively 
publicizing our school's robust service provision for students with disabilities in 
information sessions. We list information about robust services at information session. 
We will continue to promote our robust services for students. 

Limited English-proficient students/English learners 
 

(a) CHART data 
 

School percentage: 
10.1% 

GNT percentage: 9.5% 
CI percentage: 15.9% 

 
The school is above 

GNT percentages and 
below CI percentages 

(b) 2016-2017 Strategies 
    Met GNT: no enhanced/additional strategies needed 

 Boston Prep’s English Language Learner (ELL) number was 10.1% for the school year, 
above the GNT percentage of 9.5%. While Boston Prep makes great efforts to bring 
students to proficiency and transition them out of the ELL status, we recognize we can 
improve in our recruitment. In 2016-17, the school advertised its recruitment materials 
in multiple languages – including English, Spanish, and Haitian Creole. We also made 
announcements at weekly school wide meetings and translated the Boston Prep 
newsletter to attract relatives and neighbors of Boston Prep students. These strategies 
helped us more than double the percentage of LEP students in our incoming cohort of 
6th graders, from 12% in 2014-15 to 26% in 2015-16. In 2016-2017, we worked to 
expand our community organization partner list, focusing in particular on organizations 
that serve non-English speaking populations, such as the Haitian Multi-Service Center 
and the African Community Development Corporation. We translated our application 
and enrollment materials into more languages, for the first time incorporating Cape 
Verdean Creole, Portuguese, Vietnamese, Simplified Chinese, and Traditional Chinese. 
We advertised in multiple languages and utilized newspapers of different languages (El 
Planeta and Haitian Reporter are examples). We requested assistance from families of 
Boston Prep students who are non-native English speakers to help recruit new 
students, particularly from our Haitian, Dominican, and Nigerian communities. In 
addition to these strategies, Boston Prep left translated copies of our flyers and 
applications at adult ESL programs in the community. Finally, bilingual or multilingual 
staff and school representatives were available during each open house and information 
session. 

(c) 2017-2018 Additional Strategy(ies), if needed 
    Did not meet CI: additional and/or enhanced strategies below:  

Include the time allotted for each strategy for data change (i.e. 2-3 years, 1 year) 
and/or if the school collaborated with a local community organization on these 
strategies. 

 Although Boston Prep did meet the GNT target, we did not meet the CI percentage 
target of 15.9%. In 2017-18, we will therefore add several additional strategies. These 
include engaging additional community partners, particularly churches that serve local 
Haitian, Dominican, and Cape Verdean communities. We will also leverage our parent 
committee members who have connections to these communities, and the family 
connections of our ESL students. We anticipate the data will change within two years. 

Students eligible for free or reduced lunch (Low Income/Economically Disadvantaged) 
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(a) CHART data 
 

School percentage: 
39.0% 

GNT percentage: NA 
CI percentage: 44.7% 

 
The school is below CI 

percentages 

 

(b) 2016-2017 Strategies 
    Met GNT/CI: no enhanced/additional strategies needed 

 Our experience has shown that the most successful strategies for recruiting these students 
involve outreach through community based organizations and face-to-face meetings. 
Boston Prep recruits students with a network of community based organizations. The 
school will continue to develop these community-based partnerships. 

 

(c) 2017-2018 Additional Strategy(ies), if needed 
    Did not meet GNT/CI: additional and/or enhanced strategies below: Include 

the time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if 
the school collaborated with a local community organization on these strategies. 

 According to CHART data for 2016, 39.0% of Boston Prep students are Economically 
Disadvantaged, below the Comparison Index of 44.7%. In 2017-18, in addition to the 
strategies mentioned above, we intend to build connections with public assistance offices 
and community organizations that provide support. We have established a partnership 
with Project BREAD, which attends our annual Martin Luther King Jr. potluck. We 
intend to deepen this and other relationships, and to advertise through these networks. 
In our advertising, we also intend to highlight before- and after-school services, as well 
as the proximity of other community-based organizations to our school, including the 
Hyde Park branch of the Boston Public Library, the YMCA, and the Muni. We anticipate 
the data will change within two years. 

Students who are 
sub-proficient 

Boston Prep serves a higher percentage of African American and Latino students than 
Boston Public Schools (94% in comparison to 73%). These two groups have historically 
been sub-proficient on MCAS. At Boston Prep, these groups typically meet proficiency 
standards by the 8th grade. In our recruitment efforts, we will continue to express that 
Boston Prep is for students of all abilities and backgrounds, and that we offer extra supports 
to help students reach high levels of achievement. We will share data about Boston Prep 
student achievement at Boston Prep information sessions and recruitment opportunities. 

Students at risk of 
dropping out of 

school 

In future recruiting efforts, we will continue to highlight that 100% of Boston Prep 
graduating seniors were accepted to college. We will again draw attention in our materials 
and presentations that Boston Prep aims to serve all students, and that there are robust 
academic and school culture supports in place for students and their families. We have 
found the Junior Class trip to Rome to serve as an especially effective tool to retain students 
in school.  

Students who have 
dropped out of 

school 

In future recruiting efforts, we will continue to highlight that 100% of Boston Prep 
graduating seniors were accepted to college. We will again draw attention in our materials 
and presentations that Boston Prep aims to serve all students, and that there are robust 
academic and school culture supports in place for students and their families. We have 
found the Junior Class trip to Rome to serve as an especially effective tool to retain students 
in school. 

OPTIONAL  
Other subgroups of 
students who should 

be targeted to 
eliminate the 

achievement gap 
 

We are proud to serve a population of non-white students which is significantly higher than 
that of our sending district. 94% of Boston Prep students are African-American or Latino. A 
wealth of research indicates that these students traditionally underperform their peers. These 
students are specifically recruited using partner organizations that cater to African-American 
and Latino communities within Boston, including churches, community health centers and 
various nonprofits. We will continue to attend sessions at community-based organizations 
and churches.  
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Retention Plan 
2017-2018 

  
Please provide a brief narrative report on the successes and challenges of implementing last year’s retention 
strategies from the 2016-2017 Retention Plan.  
 

2016-2017 Implementation Summary: 
 

In 2016-17, Boston Prep employed several strategies and structures to ensure students’ success both here 
at Boston Prep and when they enroll in college. The school values adults forming strong relationships with 
students; the advisory structure is the primary way these relationships grow. The school uses strong staff 
supports like a robust special education department and structures like advisory, academic support, 
targeted intervention, alumni support, enrichment and athletics, and a robust trips program to keep 
students engaged in their learning. In 2017-18, Boston Prep will continue to expand its academic, 
enrichment, and athletics offerings for students. It is noted that each of these Retention Plan goals was 
designed for all students. 

 

Overall Student Retention Goal 

Annual goal for student 
retention (percentage): 

Boston Prep’s goal is 93%. 
(Boston Prep’s retention 
rate for all students in 2017 
was 92%). 

 

Retention Plan –Strategies  
List strategies for retention activities for each demographic group. 

Special education students/students with disabilities 

(a) CHART data 
 
 

School percentage: 11.4% 
Third Quartile: 14.1%  

 
The school is below third 

quartile percentages. 
 

(b) 2016-2017 Strategies 
    Below third quartile: no enhanced/additional strategies needed 

 Boston Prep invests significantly in supports for all students who are at-risk, 
including students with special education status. We are especially proud that 
students with disabilities at Boston Prep outperform their regular education 
peers statewide on the MCAS exam. 

 
 
 
 
 
 

Limited English-proficient students/English learners 
 

Limited English-proficient students 
 

(a) CHART data 
 

School percentage: 5.1% 
Third Quartile: 17.6%  

 
The school is below third 

quartile percentages. 

(b) 2016-2017 Strategies 
    Below third quartile: no enhanced/additional strategies needed 

 Boston Prep invests robustly in supports for at-risk students, including a large 
support services department, comprehensive tutoring, Saturday Academy for 
struggling students, and daily Academic Support. We believe that student and 
parent perceptions of success remain one of the greatest drivers of student  
 

Students eligible for free or reduced lunch (low income/economically disadvantaged) 
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(a) CHART data 
 

School percentage: 6.6% 
Third Quartile: 16.6% 

 
The school is below third 

quartile percentages. 
 

(b) 2016-2017 Strategies 
   Below median and third quartile: no enhanced/additional strategies 

needed 

 The school offers various enrichment activities, from sports and arts programs 
in the middle school, to off-site classes and cultural trips in the high school, as a 
means of offering high-quality programs for students. The school offered 
substantial enrichment and athletic programming for students in 2016-17. Next 
year, we will expand these offerings with additional electives, middle and high 
school sports, and a growing range of course selections for high school students. 

Students who are sub-
proficient 

Professional development at Boston Prep strives to build teachers' skills at engaging 
our most challenged students in rigorous material. Student engagement promotes 
success, which ultimately drives our student retention rates. Boston Prep faculty 
participated in 10 hours of professional development during August orientation and 
15 sessions of faculty meeting (2.5 hours long) during the school year regarding 
strategies for effectively engaging students in mastering rigorous material.  

Students at risk of 
dropping out of school 

For the seventh year in a row, 100% of graduating seniors at Boston Prep were 
accepted into four year colleges. Boston Prep continues to invest in substantial 
supports for graduates, including a full-time Director of the Persistence Project and 
hardship grants for our alumni, ensuring that our alumni persist in college, as they 
did in high school.  

Students who have 
dropped out of school 

We believe that strong school-family partnerships help drive retention. Every child 
at Boston Prep is paired with an advisor. Advisors and advisees meet weekly to 
monitor students' academic and personal progress. Advisors contact students' 
parents weekly to provide updates on this progress.  

OPTIONAL 
Other subgroups of 

students who should be 
targeted to eliminate the 

achievement gap 
 

 
 

 
 
 

  



 

   24 | P a g e  
 

Appendix C. School and Student Data Tables 
 
Here is a link to the school’s demographic information: 
http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04160000&orgtypecode=5& 

 

STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION  

Race/Ethnicity  # of students % of entire student body 

African-American 287 69.2% 

Asian 4 1.0% 

Hispanic 103 24.8% 

Native American 2 0.5% 

White 10 2.4% 

Native Hawaiian, Pacific Islander 1 0.2% 

Multi-race, non-Hispanic 8 1.9% 

Special education 92 22.2% 

Limited English proficient 41 10.1% 

Economically Disadvantaged  162 39.0% 

 

ADMINISTRATIVE ROSTER FOR THE 2016-17 SCHOOL YEAR 

Name, Title Brief Job Description Start date 
End date  

(if no longer employed at the 

school) 

Sharon Liszanckie, 
Executive Director 

Responsible for 
administration of 
educational program and 
operations of school 

7/2012  

Eileen Callahan, Chief 
Academic Officer 

Provides organization-wide 
instructional leadership 

7/2015  

Adam Dobberfuhl, 
Middle School Principal 

Leads grades 6 through 8 8/2006 7/2017 

Chris Cook,  
High School Principal 

Leads grades 9 through 12 7/2015  

Michael Lester, 
Director of Student and 
Family Life 

Manages interactions with 
family and school culture 

9/2006  

Mindy Wright, Director 
of the Persistence 
Project 

Manages college counseling 
office and interactions with 
alumni 

8/2007  

Michaela Crowley, 
Director of Human 
Capital 

Supervises hiring of staff 9/2006  

Tyler Martin, Director 
of Facilities and 
Finance 

Coordinates school’s 
facilities and finances 

8/2012  

Anders Peterson, 
Director of 
Development  

Oversees school’s 
development program  

7/2007  

http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04160000&orgtypecode=5&
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Graham 
VanderZanden, 
Director of Strategic 
Projects 

Manages strategic planning, 
data & evaluation, board 
relations, and new building 
construction 

9/2015  

Julie Duran, Math 
Department Chair 

Chairs department 8/2012  

Katie Braymiller, 
Science Department 
Chair 

Chairs department  7/2010  

Laurie Bacon, ELA and 
Classics Department 
Chair 

Chairs department 8/2008  

Brandon Springer, 
History Department 
Chair 

Chairs department 8/2016  

Molly Gerrity, Director 
of Special Education 

Supervises support services 
and ESL team 

8/2007 7/2017 

 

 

TEACHERS AND STAFF ATTRITION FOR THE 2016-17 SCHOOL YEAR 

 Number as of the 

last day of the 

2016-17 school year 

Departures 

during the 2016-

17 school year 

Departures at 

the end of the 

school year 

Reason(s) for 

Departure 

Teachers 43 
4 
 

10 
 

Poor fit (3), personal 
reasons (8), health (1), 
change of career (2) 

Other 
Staff 

27 
1 
 

5 
 

No role available (1), 
personal (2), change of 
career (3) 
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BOARD MEMBERS FOR THE 2016-17 SCHOOL YEAR 

Name 

Position 

on the 

Board 

Committee 

affiliation(s) 

Number of 

terms served 

(completed) 

Length of each term (including 

date of election and expiration) 

Amelia 
Cheers 

Secretary Development 0 July 2016-June 2019 

Bill Clark Co-Chair Finance, 
Development, 
Governance, Real 
Estate 

4 December 2004-December 2007. 
December 2007-December 2010. 
December 2010-June 2014. July 
2014-June 2017. 

Josh Johnson Trustee Strategic Planning, 
Finance 

2 December 2010-June 2014. July 
2014-June 2017. July 2017-June 
2020. 

Andrew 
Kaplan 

Trustee Strategic Planning, 
Development 

0 June 2015-July 2018. 

Jermaine 
Myrie 

Trustee Development  2 January 2010-June 2013. July 
2013-June 2016. July 2016-June 
2019. 

Tom Olivier  Treasurer Finance, Real 
Estate  

4 August 2004-December 2006. 
December 2006-December 2009. 
December 2009-December 2012. 
December 2012-June 2016. July 
2016-June 2019. 

Tamara 
Olsen 

Trustee Development 2 November 2013-June 2017. July 
2017-June 2020. 

Cynthia Paris  Trustee Governance 0 January 2015-June 2018. 

Jonathan 
Talley 

Trustee Real Estate, 
Finance 

0 July 2016-June 2019. 

Arivee 
Vargas 

Trustee Strategic Planning 0 January 2015-June 2018. 

James 
Washington 
Jr. 

Trustee Strategic Planning 0 July 2016-June 2019. 

Raquel 
Webster 

Co-Chair  Governance 4 August 2004-December 2006. 
December 2006-December 2009. 
December 2009-December 2012. 
December 2012-June 2016. July 
2016-June 2019. 

Hans Ziegler Trustee Development, 
Governance, Real 
Estate 

2 March 2011-June 2014. June 
2014-June 2017. July 2017-June 
2020. 
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Appendix D. Additional Required Information 

 

Key Leadership Changes 

 

Position Name 
No Change/ 
New/Open 

Position 

Board of Trustees Chairperson Tamara Olsen, Board Chair (elected June 2017) New 

Charter School Leader Sharon Liszanckie, Executive Director No Change 

Assistant Charter School Leader Eileen Callahan, Chief Academic Officer No Change 

Special Education Director Molly Gerrity, Director of Special Education No Change 

MCAS Test Coordinator 
Lucie Torrey, Director of Systems & 
Operations 

New 

SIMS Coordinator Amy Chen, Director of Data & Analytics No Change 

English Language Learner 
Director 

Molly Gerrity, Director of Special Education 
No Change 

School Business Official  Tyler Martin, Director of Finance & Facilities No Change 

SIMS Contact Amy Chen, Director of Data & Analytics No Change 

 

Facilities 

On June 27th, 2017, Boston Prep moved out of its long-time home at 1286 Hyde Park Avenue, and into its 
newly-built, permanent home at 885 River Street, Hyde Park, MA 02136. 
 

Location Dates of Occupancy 

1286 Hyde Park Avenue July 2004 – June 2017 

885 River Street June 2017 –   

 

Enrollment 

When is your estimated student application deadline and lottery date for students who are interested in 
enrolling for the 2017-18 school year?  

 

Action Date(s) 

Student Application Deadline February 28th, 2018 

Lottery  March 9th, 2018 
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Appendix E. Financial Reports 

 

Unaudited FY17 Income Statement 

 

Total

Income

   Total 4000 DOE Tuition $                                                       6,420,017.00  

   Total 4030 Contributions-Individuals -$                                                             2,680.47  

   Total 4100 Nutrition Funding $                                                          123,739.04  

   4200 Textbook Income 385.00  

   4205 Tech Replacement Fee Income 99.00  

   Total 5000 Grants Revenue $                                                          368,482.00  

   Total 5400 Student Services $                                                            73,614.00  

   5500 Uniform Sales 58.00  

   Billable Expense Income 22,200.20  

Total Income $                                                       7,005,913.77  

Expenses

   Total 6000 Salaries and Related $                                                       4,545,121.93  

   Total 6001 Payroll Taxes $                                                          148,992.47  

   Total 6002 Benefits $                                                          536,060.25  

   Total 6080 Utilities $                                                            56,545.90  

   Total 6081 Rent $                                                          507,691.00  

   Total 6200 Professional Fees $                                                          205,197.11  

   Total 6279 Recruitment $                                                            60,896.53  

   Total 6300 School/Student Expenses $                                                          703,700.39  

   Total 6400 Gen & Administration $                                                          265,808.28  

   Total 6500 Plant Maintenance $                                                          188,652.80  

   6997 Depreciation Expense $                                                          130,730.00  

Total Expenses $                                                       7,349,396.66  

Net Operating Income -$                                                         343,482.89  

Total Other Income -$                                                           11,497.89  

Net Income -$                                                         354,980.78  

Boston Preparatory Charter Public School

Profit and Loss
July 2016 - June 2017
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Unaudited FY17 Balance Sheet 

 

 

 

 

 

Total

ASSETS

   Current Assets

         Total 1000 Cash $                                                       1,394,447.76  

      Total Accounts Receivable $                                                          163,770.02  

      Total Other Current Assets $                                                          293,415.74  

   Total Current Assets $                                                       1,851,633.52  

   Fixed Assets

   Total Fixed Assets $                                                          501,076.33  

   Total Other Assets 546,453.60  

TOTAL ASSETS 2,899,163.45  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Total Accounts Payable $                                                            81,813.34  

         Total Credit Cards $                                                              9,945.42  

            Total 3120 Accrued Expenses $                                                          393,835.15  

      Total Current Liabilities $                                                          485,593.91  

   Total Liabilities $                                                          485,593.91  

   Equity

      3910 Net Assets 2,768,131.32  

      Temp Restricted 419.00  

      Net Income -354,980.78  

   Total Equity $                                                       2,413,569.54  

TOTAL LIABILITIES AND EQUITY $                                                       2,899,163.45  

Boston Preparatory Charter Public School

Balance Sheet
As of June 30, 2017
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Approved FY18 Budget 

 

 

Students 2018

Total Students 466

Revenue 2018

Tuition 7,266,338$              

Other Revenue 23,600$                   

Government 991,938$                 

Private Sources 400,000$                 

Revenue Total 8,681,876$              

Per Student 18,631$                   

Costs 2018

Salaries 5,070,408$              

Benefits 574,843$                 

Other Personnel Expense 324,842$                 

Operating Expense 503,297$                 

Instructional Expense 367,640$                 

Student Services Expense 532,900$                 

Facility and Operations Expense 542,400$                 

Interest Expense 700,000$                 

Depreciation and Amortization 144,083$                 

Cost Total 8,760,413$              

Per Student 18,799.17$              

Cash Flow Reconciliation 2018

Net Income (78,537)$                  

Add back Depreciation 144,083$                 

Add back Contingency 110,000$                 

Subtract CapEx (90,000)$                  

Subtract Debt Service (52,000)$                  

Free Cash Flow 33,546$                  


