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Introductory Description of the School 
 

Boston Preparatory Charter Public School   
Type of Charter 

(Commonwealth or Horace Mann) 
Commonwealth Location Hyde Park, MA 

Regional or Non-Regional? Non-Regional 
Districts in Region  

(if applicable) 
1 

Year Opened 2004 

Year(s) in which the 

Charter was Renewed 

(if applicable) 

2014 

Maximum Enrollment 400 Current Enrollment 

365 (as of June 22, 

2016);  41 (graduated in 

June 2016); Total 406 

students 

Chartered Grade Span  6-12 Current Grade Span 6-12 

# of Instructional Days per 

school year 
190 Students on Waitlist 

862 (as of June 30, 

2016) 

School Hours 7:45 a.m.-4:15 p.m. Age of School 12 years 

Mission Statement 

Boston Preparatory Charter Public School prepares students to succeed in four-year colleges and embody, in 
thought and action, lifelong ethical growth. 
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Letter from Chair of the Board of Trustees 
 
Dear Friends, 
 
This past year marked Boston Prep’s twelfth year of operation, providing excellent education to the youth of 
Boston. Starting in 2004 as a school of 100 sixth-grade students and 12 faculty members, Boston Prep now 
has 181 alumni, 400 students, and 67 faculty. There have been changes in size, grades served, personnel, and 
programs offered. However, one element has remained constant – our relentless dedication to our mission to 
prepare all students to succeed in college and to engage in lifelong ethical growth. Not a day has gone by in 
the past 12 years when our mission has not been alive and present in the classrooms, hallways, and athletic 
fields of Boston Prep, guiding students and teachers alike toward our vision and goals for the future. 
 
The 2015-2016 school year was marked by success, showing that we are indeed helping students prepare for 
college, get into college, and succeed once there. For the sixth year in a row, 100% of Boston Prep graduates 
were accepted to four-year colleges, and 100% are matriculating in August. We maintained an 83% college 
persistence rate, far exceeding the national four-year college graduation rate of 59% for all students in six 
years (which drops to 51%, including 2-year college graduation, for students from Boston). We continued to 
perform at high levels; in the fall our MCAS results were released. Boston Prep was in the top 25% of schools 
in the state in 10th grade Math and ELA. Our students also continued to shine outside of the classroom. In 
just its third season, our volleyball team made the playoffs for the first time ever. Our boys track team was the 
MCSAO Division II North Champion, our students participated in Debate and drama competitions, and our 
students engaged in high quality summer enrichment on and off college campuses. Finally, we were honored 
to be named by US News and World Report as a Silver School again in 2016.  
 
In a decade marked by growth, this past year was no different. We closed financing and broke ground on a 
project to build Boston Prep’s new home, which will include science labs, a library, indoor and outdoor 
athletic space, a cook-in kitchen, and state-of-the-art technology in every classroom. To support this project 
we have raised over $5M in new funds in our capital campaign which, combined with capital from prior 
fundraising, exceeded our need for equity in our new building project. The new building is on-track to open 
in June 2017. We continue to fundraise aggressively for the ongoing needs of Boston Prep. Our annual fund 
for the past year was more than $750k, exceeding our $600k goal by more than 25% this year. In its pilot year, 
our new 9th Grade Academy was a success, resulting in a reduction in student grade-level retention from 19% 
in 2015 to just 5% in 2016. In an effort to increase diversity and representation from the community that we 
serve, our Board added three new Trustees, two of whom are parents of current or former Boston Prep 
students.  
 
We hope you will continue this journey with us, as we continue to grow toward our mission to help prepare 
Boston’s youth for success in college and lifelong ethical growth.  
 
Sincerely, 
 

 
William Clark 
Chair, Board of Trustees 

  



 

   5 | P a g e  
 

 

School Performance and Program Implementation 
 

 

 

 

 

Mission and Key Design Elements 

Boston Prep is a high performing, comprehensive middle and high school. Boston Prep served 415 students 
and 140 alumni in the 2015-2016 school year. For more information on demographics, please refer to the 
Student Demographic table in Appendix C.  
 
In the past decade, Boston Prep has proven one of the strongest schools in Boston and in the nation, helping 
students achieve at high levels, get into college, and succeed in college. In addition to being renewed for our 
3rd charter in 2014 without conditions, notable accomplishments include the following: 
 

 External recognition: US News and World Report’s 2014 rankings named Boston Prep a Gold school 
(i.e., top 500 High Schools nationally, #20 in Massachusetts, and the highest rated open-enrollment 
High School in Boston) and a Silver school in 2015 and 2016. Boston Prep received the inaugural 
Pozen Prize for Charter Schools from The Boston Foundation in 2014, a prize created to recognize 
academic excellence and quality learning environments in Greater Boston charter schools. 

 Graduates and persistence: For six years in a row, 100% of Boston Prep graduates have been 
accepted to four-year colleges and 99% have matriculated in college the semester following graduation 
(compared to 51% nationally). 83% of Boston Prep alumni are persisting in college, notably higher than 
the average national six-year college graduation rate of 40%, a figure that drops to 10% for 
economically disadvantaged students. 

 State performance data: On the 2015 10th grade ELA MCAS exam, 98% of Boston Prep students 
scored in the Advanced or Proficient Categories, with 92% of students scoring in the Advanced or 
Proficient categories in Math. These students are affirming the school’s slogan that “effort determines 
success” and their effort translates into outperforming their peers in the City of Boston at all grade 
levels and in all subjects. 

 
Boston Prep has defined four key design elements that drive our successful approach: 

1. Utilization of high expectations, rigorous, standards-aligned curriculum, a data-driven instructional 
model, an extended day and school year, and a range of supports for students to prepare 6-12th grade 
students to succeed in college 

2. Establishment of a student culture structured around scholarship and personal growth that cultivates 
students’ virtues of courage, compassion, integrity, perseverance, and respect 

3. Our Persistence Project (i.e., integrated college counseling and graduate support services) provides 
differentiated support through grades 6-16 to drive persistence in four-year colleges  

4. Robust series of differentiated supports to recruit develop and retain all teachers through strong 
collaboration with academic leadership team members 

 
Utilization of high expectations, rigorous, standards-aligned curriculum, a data-driven instructional 
model, an extended day and school year, and a range of supports for students to prepare 6-12th grade 
students to succeed in college 
 
In order to achieve the above results, Boston Prep offers students and families an integrated set of services 
and supports across middle school, high school, and college. Academically, Boston Prep is characterized by 
rigorous, standards aligned curriculum delivered through high expectations and engaging instruction designed 
to help students develop the skills, habits, and knowledge necessary to succeed in college. Boston Prep 
ensures students extended time for learning through an extended school day and an extended school year. 
Core academic offerings include reading, writing, math, science, and social studies in our middle school. In 
the high school, Latin is added to the curriculum, and students have the opportunity to pursue a variety of 
Advanced Placement courses and college-style seminars. In all classrooms, we strive to provide engaging 

FAITHFULNESS TO CHARTER 
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instruction that demonstrates a spirit of urgency, enables students to master rigorous academic material, and 
fosters an ethical climate consistent with our mission objectives.  
  
Robust support services are available for students who are struggling, including pull-out and push-in services 
provided by special educators, a teacher of English language learners, a speech-language pathologist, and an 
occupational therapist and physical therapist. Daily tutoring and office hours are offered in both the middle 
and high school, and Saturday Academy is held for middle school students failing any of their academic 
courses. In addition, for students facing emotional struggles, both individual and group counseling and skill 
development sessions are offered along with extensive support for families. 
 
As a data-driven organization, we are committed to constant reflection and refinement of our programming 
in response to data. Alumni data collection has already yielded many important findings such as the fact that 
while alumni feel academically prepared for college, they lack time management and study skills. Furthermore, 
alumni who live on-campus are more likely to persist in college than those who commute. As a learning 
organization, we have made a number of changes to our program in response to data and will continue to do 
so to ensure we are offering a program that truly leads to college success for all.   
 
Establishment of a student culture structured around scholarship and personal growth that 
cultivates students’ virtues of courage, compassion, integrity, perseverance, and respect 
 
To help encourage lifelong ethical growth, Boston Prep provides a safe, nurturing environment where 
students are known, recognized, and supported by multiple adults through the use of common practices 
grounded in the language of our virtues. This foundation is supplemented by weekly ethics classes, diversity 
workshops, required summer enrichment programming, and group travel to Rome, Italy. A weekly 
community meeting brings the school together in mutual celebration of success and provides the opportunity 
for one student each week to be recognized with the W.E.B. DuBois Award for epitomizing our virtues. 
 
Extracurricular opportunities that encourage leadership and teamwork are ample and varied. Each student 
participates in an enrichment class three days per week. In middle school, this includes visual arts, health and 
wellness, and computer literacy. In high school, this includes both health and wellness and college-style 
seminars. Sports are offered outside of school hours year-round, and clubs are numerous and varied.  
 
Our Persistence Project (i.e., integrated college counseling and graduate support services) provides 
differentiated support through grades 6-16 to drive persistence in four-year colleges  
 
As a school whose mission is based in college success, an ethos of college preparation permeates our school 
culture. In the middle school, students’ homerooms are named for the college of a homeroom teacher and 
students’ anticipated year of college graduation. College banners adorn the walls of the school, and college 
prep classes begin in sixth grade to help develop college vocabulary and an understanding of the importance 
of college degree attainment.  
 
For the sixth year in a row, 100% of graduating seniors have been accepted to college. All of these seniors 
plan to matriculate to college in the fall. 
 
Our support for students does not end when they leave our building. Instead, we continue to support our 
alumni throughout college to help ensure their persistence and ability to overcome any challenges that may 
arise. We have designed an innovative and unique alumni support program, which includes individualized 
support and strategic coaching for students through regular phone calls and campus visits, a fund that 
provides book stipends for all and emergency financial support to those in need, and the collection and 
analysis of alumni data to help refine and improve both our alumni support program and our middle and high 
school programming.  
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Robust series of differentiated supports to recruit, develop, and retain all teachers through strong 
collaboration with academic leadership team members  
 
In order to drive excellence in teaching, professional development is a key focus at Boston Prep. We employ 
an intensive teacher coaching model, in which teachers are observed at least once per week by coaches, 
receive written feedback immediately, and meet with coaches weekly to debrief observations, analyze 
academic and behavioral performance data, and create goals and action plans. This individualized coaching is 
partnered with staff-wide professional development, beginning in the summer with a two and a half week 
intensive session and continuing throughout the year with weekly 1 ½ hour workshops.  
 
Recognizing the challenges of being a first-year teacher at an urban charter school, we also added a part-time 
Director of New Staff Support during the 2015-2016 school year, which we are continuing into SY17 and 
beyond. The Director of New Staff Support is charged with creating a cohort feel for new staff, and 
developing a scope & sequence for their meetings that help new staff adapt to the expectations, systems, and 
procedures of Boston Prep. This role is purposefully non-evaluative, which creates a safe space for questions, 
problem-solving, and learning among and peers. This investment in our capacity is working: 100% of our new 
hires in SY16 were extended contracts to return, and 100% accepted the offer.  

 
Amendments to the Charter  
The following amendments to the charter were made in 2015-2016:  

 Commissioner Approval—Change to the Mission: In October 2015, Commissioner Chester 
approved Boston Prep’s request to update the language of its Mission Statement, which now reads, 
“Boston Preparatory Charter Public School prepares students to succeed in four-year colleges and 
embody, in thought and action, lifelong ethical growth.” 

 Commissioner Approval—Accountability Plan: In December 2015, Commissioner Chester approved 
Boston Prep’s request to revise its Accountability Plan, which is included as Appendix A. 

 Commissioner Approval—Expulsion Policy: In March 2016, Commissioner Chester approved 
Boston Prep’s request to amend its expulsion policy. 

 
In addition to these, Boston Prep has submitted the following outstanding amendment requests: 

 Commissioner Approval—Bylaws: Boston Prep submitted a request to amend its bylaws in June 
2016. This request is currently awaiting Commissioner Chester’s approval 

 Board Approval—Enrollment: Boston Prep is seeking to increase its maximum enrollment from 400 
students to 625 students.  

 
Major Board decisions during the 2015-2016 school year included: 

 Voted to approve the financing structure for the new school building 

 Voted to acquire the property for the new school building 

 Voted to enable the School to execute contracts with firms engaged in developing the new school 
building 

 Voted to accept audit 

 Voted to approve the new Accountability Plan 

 Voted to approve the new Expulsion Policy 

 Voted to approve FY17 budget 

 Voted to approve FY17 development plan 

 Voted to approve revisions to bylaws 

 Voted to pursue increased enrollment 

 Voted in three new Trustees 

 Voted to re-elect three Trustees whose 3-year terms had expired 
 

Dissemination Efforts 
Boston Prep takes seriously its responsibility to be an innovative leader in education reform. Boston Prep is 
proud to play a lead role in dissemination practices. This year, Boston Prep again welcomed scores of visitors 
from a variety of settings into the school to observe curriculum, instruction, culture, ethics, and teacher 



 

   8 | P a g e  
 

development practices. In addition, our staff shared our curricula, across several departments, with several 
schools that requested copies. We have also been active in sharing our data regarding college persistence with 
others in Boston as we seek to continuously improve our placement and support of our graduates. A list of 
visitors appears below:   
 

 Achievement Network 

 Boston Public Schools 

 Building Excellent Schools 

 Charles Hayden Foundation 

 Charles Sposato Graduate School of Education 

 Charter School Dean’s Group 

 Community Charter School of Cambridge 

 Community Consulting Team 

 Dartmouth College 

 Debate Mate USA 

 Edward Brooke Charter Schools 

 Harvard Business School 

 Harvard University Graduate School of Education 

 Hyde Schools 

 Jacobson Family Foundation 

 Massachusetts Charter Public School Association 

 Massachuestts Institute of Technology Science Outreach  

 Match Charter Public School 

 Match Teacher Residency 

 MassDevelopment  

 New Mission High School 

 NewSchools Venture Fund 

 Strategic Grant Partners 

 Teach for America (Boston) 

 The Steppingstone Foundation 

 UP Education Network 
 
Boston Prep also engaged deeply in two separate projects which we believe will serve as the basis of future 
dissemination efforts. Noticing the lack of support for boys of color, Boston Prep was an integral part in 
creating the Coalition for Boys with generous support from the Hayden Foundation. The Coalition is a pilot 
mentoring program between nine Boston public, parochial and charter high school. The program focuses on 
providing a four-year deep mentoring experience for Black and Latino boys starting in 9th grade. The 
program, called Man with a Plan, is rooted in the Brotherhood Sister Sol model and seeks to motivate and 
inspire participating young men toward academics, leadership, and engagement in pursuit of college and 
career goals. It features weekly meetings and trips as well as high-quality summer enrichment programs. 
School leaders from the member schools attend professional development throughout the year to learn how 
to best support Black and Latino boys and is studying, through data collection and analysis, the successes of 
the program in the hopes of being able to deepen and strengthen the program while at the same time share 
the learnings with the broader community across all three sectors of schools.  
 
In addition, Boston Prep along with three other Boston Charter Schools is working to expand and deepen its 
social-emotional supports for students. Through a joint initiative of Harvard Medical School and McLean 
Hospital, the schools are engaging in the Program in Education, Afterschool and Resiliency. The schools are 
working independently and collectively on a possible research agenda and sharing learnings and challenges 
among the group. This work is promising and we hope it will lead to future dissemination efforts regarding 
student supports for the whole child. 
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Student Performance 

Here is a link to the school’s report card: 
http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04160305&fycode=2015&orgtypecod
e=6&  

 

Program Delivery 

During the 2015-2016 school year, Boston Prep strengthened its curriculum, instructional model and 
assessment methods. Boston Prep learned from its experience of opting into the online PARCC (Partnership 
for Assessment of Readiness for College and Careers) tests in 2014-15, in which there were technical 
challenges including testing delays and students being spontaneously removed from the testing system. As a 
result, Boston Prep decided to return to paper-based testing in 2015-16. We hope to build toward computer-
based testing again by 2019. The science department continued conducting laboratory practicals to better 
prepare students for laboratory courses in college. The ESL department delivered WIDA-aligned curriculum. 
Lastly, Boston Prep increased the diversity of 12th grade history seminars, which now include Queer Theory, 
Economic Disasters, Political Theory, Constitutional Law, and Critical Race Theory. These additional seminars model 
college discussion-based courses similar to those students might experience in college while holding a 
rigorous bar for college-level texts and writing assignments.  
 
During the 2015-2016 year we also made plans to further strengthen the program in the 2016-2017 school 
year. This work has led to a revised approach to student remediation, which will now take place during a 
targeted intervention block. We will also be modifying our middle school promotion requirements, high 
school grading scale, high school graduation requirements, and the ways in which we use semester and final 
exams across grade levels in an attempt to ensure that our students are incentivized to achieve, and that they 
also have sufficient opportunities to be successful at each stage of development. 
 

Social, Emotional, and Health Needs 

Boston Prep offers a comprehensive set of supports to ensure that students’ social, emotional, and health 
needs are met. In addition to our Special Education service delivery team of eight, we have a full-time 
psychologist, nurse, and social worker on staff to support students’ physical, mental, and emotional health. 
Students are also supported through weekly advisory meetings in which an 8:1 student-to-staff ratio ensures 
that each student receives individualized support. Advisors are also in frequent communication with families 
to ensure strong alignment between students’ lives at home and in school. 
 
This past year, the school’s approach to student discipline remained consistent. Boston Prep discipline 
focuses on a warm-strict approach in which teachers set high expectations for all students, believe in their 
students’ ability to meet these expectations, actively build relationships with students, and engage deeply with 
students and families to ensure that students meet these expectations. This approach ensures a safe 
environment for learning in which expectations are clear and consistently upheld. 
 
  

 ACADEMIC PROGRAM SUCCESS 

http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04160305&fycode=2015&orgtypecode=6&
http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04160305&fycode=2015&orgtypecode=6&
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Organizational Structure of the School  

In school year 2015-2016, Boston Prep strengthened and deepened the organizational chart. This staffing 
approach helps prepare and position us for growth, while simultaneously addressing some challenges and 
taking advantage of some opportunities:  

1. Boston Prep’s dual mission of college-ready academic achievement and lifelong ethical growth 
creates an opportunity for leadership team members to “go deep” in each of these respective content 
areas. 

2. Although our students have consistently achieved academic success across grade levels, many 
students struggled with the academic and social transition into high school that takes place at 9th 
grade. 

3. Several change-management processes were taking a significant amount of senior leadership time and 
capacity, including the new building project, establishing a strategic plan for the coming years, and 
building out our data systems.  

Given these observations, we added several key leadership roles. First, we modified the role of Director of 
Curriculum and Instruction – a role that had previously overseen both academic and ethical functions of the 
school – and established two specialized roles: Chief Academic Officer and Director of Ethics and 
Instruction. Together, these individuals oversee all program delivery. We also established a 9th Grade 
Academy to support students with the transition from middle school to high school, and added a Director of 
the 9th Grade Academy to lead this work. Finally, we added a Director of Strategic Projects to oversee the 
new building project, lead a strategic planning process, and build out our data systems. 

We have found that the new structure is functional, facilitates collaboration within and across grade-levels 
and functions, and positions us for growth. In the coming year, we will once again be pursuing growth, and 
we are continuing to deepen our bench ahead of this potential growth. In the 2016-2017 school year we will 
add leadership capacity by establishing Principal roles to lead the Middle and High Schools.  These individuals 
will be tasked with cultural leadership, will report to the CAO, and will be complementary to the Department 
Chairs (who provide subject-area academic leadership) and to the Director of Student & Family Life (who 
provides behavioral and disciplinary leadership). 

A copy of the 2015-2016 organizational chart appears here:  

ORGANIZATIONAL VIABILITY  
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Boston Preparatory Charter Public School

2015-2016

Chief Academic

Officer*

Director of

Student & Family Life*
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Director of

9th Grade Academy*

Co-Directors of

Systems & Operation

Director of

Development

Director of

Finance & Facilities

Director of

Human Capital*

Director of

Strategic Projects*

Eileen Callahan Mike Lester Mindy Wright Chris Cook Vanessa Shiu & Shannon Cullen Anders Peterson Tyler Martin Michaela Crowley Graham VanderZanden

College Counselors & 

Graduate Support

HS and MS Athletic 

Directors

Food

Service Support

Director of Grants &

Communications

Director of

Technology

Data
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2 counselors 2 staff (also teachers) Rosemary O'Neale Danielle Pape Gio Morales Amy Chen

ELA & Classics Dept. Chr Dean of Students

Laurie Bacon James Frier Front Office

6 ELA teachers Kelly Crockett

2 Classics teachers School Psychologist

Dave Wolff

Math Dept. Chr

Rick McCready Social Worker

5 math teachers Amy Abair

Science Dept. Chr School Nurse

Katie Braymiller Kathryn Richter

3 Science teachers

Family, Community & Ed 

History, Enrichment Partnerships Coordinator

& ESL Dept. Chr Courtney Joiner

Stella Dubish

6 History teachers Instructional Support

2 Enrichment teachers 2 Substitute teachers

1 ESL teacher 1 Associate teacher

Director of SpEd & 

Reading Dept. Chr

Molly Gerrity

5 SpEd teachers

1 SLP & 1 Para

2 Reading teachers

*Leadership Team

Director of Ethics & Instruction*

Adam Dobberfuhl

Executive Director*

Sharon Liszanckie

Board of Trustees

Chair, William Clark
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Network Structure 

Boston Prep is not part of a network of schools. 

 

Teacher Evaluation 

Boston Prep uses its own model for teacher evaluation. Teachers are observed a minimum of 10 times per 
semester by their Department Chair or another school leader. Each week teachers have a 1 hour 1:1 meeting 
with their Department Chair to review the observation, discuss their progress against their individualized 
instruction and culture goals, and review planning and professional goals. Each teacher then receives a 
midyear and end of year evaluation commenting on three categories: classroom instruction, classroom 
curriculum, and organization culture. The evaluations comment on the work completed over the semester 
and set goals for the following semester. In an effort to improve, Boston Prep is currently partnering with 
outside consultants to develop a Teacher Career Pathway that into account the following categories: 
instruction & planning, student achievement, peer & student relationships, core values & contributions, and 
ethical culture. The new Pathway, which includes student and staff survey components, will be piloted in the 
2015-2016 school year and fully implemented in 2016-2017. 
 

Budget and Finance 

Unaudited FY16 statement of revenues, expenses, and changes in net assets (income statement)  
See Appendix E. Financial Reports 
 

Statement of net assets for FY 16 (balance sheet) 
See Appendix E. Financial Reports 

 
Approved School Budget for FY17 

See Appendix E. Financial Reports 
 

Capital Plan for FY17 
FY 17 Capital Plan 
Project 1:  New Building Capital Project – 885 River Street 
 
1. Description: Boston Prep purchased 2.17 acres of land at 885 River Street, Hyde Park, MA 

02136 before breaking ground in November 2015 on a building that will be 49,800 square feet 

(includes gymnasium) and is expected to serve 400 students from grades 6-12. The project will 

also include outdoor play areas, parking and a bus lane. 

2. Status: The building design is complete, with final construction documents in place. The 

construction process itself is well underway, with a foundation, steel frame, concrete floor slabs, 

and drywall in place. The school has invested its full equity stake of $6 million, has taken out a 

tax exempt bond of up to $17.5 million, and also has a subordinated loan agreement for $1 

million. 

3. Estimated completion: May 2017 

4. Estimated cost: $24.5 million 

5. Financing: The school is financing the project with a tax exempt bond, a subordinated loan to be 

repaid in 2022, and equity raised from the capital campaign. 

6. Capital reserve: The capital campaign has received ~$4.7 million in cash and another ~$400 

thousand in pledges as of 6/30/2016. 
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Additional Information 

Accountability Plan performance for 2015-16 

This is included in Appendix A. 

 

Recruitment and Retention Plan 

This is included in Appendix B. 
 

School and Student Data 

This is included in Appendix C. 
 

Additional Required Information 

This is included in Appendix D. 
 

Conditions  

There are no conditions placed on Boston Prep. 
 

Complaints 

There were no complaints received by the Board in 2015-2016. 
 

Attachments 

There are no attachments in addition to those noted in the previous sections. 
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Appendix A. Accountability Plan Evidence 2015-16 
 

Objectives and Measures related to Mission and Key Design Elements 

Utilization of high expectations, rigorous, standards-aligned curriculum, a data-driven instructional 
model, an extended day and school year, and a range of supports for students to prepare 6-12th grade 
students to succeed in college 

 

 2015-2016 Evidence 

Objective: Boston Prep students will be prepared for success in four-year colleges 

Measure:   85% of Boston Prep graduates will have 
taken at least one Advanced Placement (AP) course 
by graduation.  

Met 
100% of the Boston Prep Class of 
2016 took an AP course in junior 
and/or senior year. 

Measure:  Each year, 72% of Boston Prep students 
will earn a score of at least "3" on at least one AP 
exam. 
 

Not Met 

22% of Boston Prep Class of 
2016 earned a score of “3” or 
higher on at least one AP exam. 

Measure: All core academic classes will include one 
CCSS-aligned/NGSS-aligned performance 
assessment with an associated rubric per semester.  

Partially Met 

This was met in all ELA, science, 
humanities, Latin, and 6th grade 
math classes based on the 
assignments and associated 
rubrics, but not met in math 
classes in grades 7-12. 

 
Establishment of a student culture structured around scholarship and personal growth that 
cultivates students’ virtues of courage, compassion, integrity, perseverance, and respect 
 

 2015-2016 Evidence 

Objective: Students will demonstrate ethical growth during their time at Boston Prep   

Measure:  80% of students will pass the code of 
ethics roundtables1 (fail, pass, pass w honor) at the 
end of the 8th grade. 

Met 
100% of students passed the code 
of ethics roundtable at the end of 
the 8th grade. 

Measure:  100% of students will pass the code of 
ethics roundtables (fail, pass, pass w honor) at the 
end of the 12th grade. 

Met 
100% of seniors passed the 
written and oral defense of the 
ethics roundtables. 

Measure: Among middle school students at Boston 
Prep, average out-of-school suspensions shall not 
exceed 2 per pupil, per year. 

Met 
The average suspension per 
middle school pupil was 0.66 for 
2015-16. 

Measure: Among high school students at Boston 
Prep, average out-of-school suspensions shall not 
exceed 1 per pupil, per year 

Met 
The average suspension per high 
school pupil was 0.37 for 2015-16. 

Measure: 3 months into college and 24 months into 
college, 75% of alumni will identify the value of the 
Boston Prep Ethics and virtues they learned at 

Met 
75% of alumni identified Boston 
Prep Ethics and Virtues as 
“Extremely Valuable.”  25% of 

                                                   
1
 During the ethics roundtables in 12th grade, students wrote a moral code based on their core values. 

Students then have a chance to defend their moral code in front of peers and teachers.  At the end of Middle 
School, we have designed a MS Ethics Roundtables, where the student will present their thoughts and work 
related to one of the school’s key virtues (vs. an entire moral code as is required for graduation).   
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Boston Prep and note one way in which Ethics/the 
virtues apply to their college and career success. 

alumni identified them as 
“Somewhat Valuable.”  0% 
identified as “Not at all Valuable” 

 
Our Persistence Project provides differentiated support through grades 6-16 to drive persistence in 
four-year colleges 
 

 
2015-
2016  

Evidence 

Objective: Boston Prep will support students to succeed in college.  

Measure: 100% of Boston Prep 
graduates will receive acceptances 
into four-year colleges or 
universities. 

Met 

For the past six classes, 100% of Boston Prep graduates 
received acceptances into four year colleges or universities. 

Measure: 100% of Boston Prep 
graduates will matriculate to a 
college the Fall after graduation 
(nationally this number is 51%) 

Met 

For the past five years, 99% of students have matriculated in 
the fall after graduation. The Class of 2016 is on track to do 
the same; we will know for sure in mid-September 

Measure: 90% of students, 
grades 6-12, will visit at least one 
college campus per year. 

Met 
91% of students visited at least one college campus in 2015-
16. 

Measure: Alumni survey 
response rate will exceed 50% for 
all surveys, during all years of 
college 

Not Met 

Our response rate for the 2015-16 alumni survey was 26%. 

Measure: Boston Prep will share 
the key learnings from its alumni 
surveys and make 1-2 
organizational changes per year to 
ensure it is responding to alumni 
data and improving its 
programing for students and 
families 

Met 

From the alumni survey, we learned that GPA awareness, 
time management, and studying are viewed as the top 3 skills 
most important for college success for our students.  We will 
work to align teaching these sets of skills in our College Prep 
and Transitions course curriculum to help students develop 
these skills and habits prior to enrolling in college. We have 
also vertically aligned our GPA scale to reflect students’ 
college experience, shifting to a 4.0 scale for the 2016-17 
school year. 
 
Also from the survey, we learned that 50% of the students 
do not feel connected or only somewhat connected to the 
college. Additionally, many students are not participating in 
sports, clubs, sororities, or fraternities. As we learn more 
about the connection between extracurricular activities and 
college persistence, our counselors will work in the coming 
year to ensure that our alumni are building connections to 
their colleges and universities by participating in 
extracurricular activities and in other ways.   

Measure: 100% of students will 
be enrolled in a college 
preparation course by the time the 
complete the 11th grade.  

Met 

All students in the 11th grade were enrolled in college 
preparation courses in the spring semester of 2014-15.  

 
Robust series of differentiated supports to recruit develop and retain all teachers through strong 
collaboration with academic leadership team members 
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 2015-2016 Evidence 

Objective: Teachers of all tenures will be supported and developed by the instructional leadership 
team. 

Measure:  Teachers will be observed and meet with 
a member of the instructional leadership team a 
minimum of twice a month to discuss and action 
plan regarding curriculum, instructional observations, 
student achievement, and classroom culture. 

Met 

Department Chairs, the Director of 
Instruction and Curriculum, and the 
Director of Student and Family Life 
regularly observed and individual 
meetings were held biweekly with 
Department Chairs. 

Measure: Based on annual TNTP survey responses, 
Boston Prep teachers will report , at a higher rate 
than other surveyed teachers, that the expectations 
for effective teaching are clearly defined at Boston 
Prep at a rate that exceeds the average for other 
charter school operators in Boston 

Not Met 

In TNTP’s Spring Insight Survey 
(which had a 66% teacher response 
rate), 24% of responders felt it was 
clearly defined; 59% was the average 
for other charter schools in Boston. 

Measure:  Based on annual TNTP survey responses, 
Boston Prep teachers will report , at a higher rate 
than other surveyed teachers, that they feel that 
teachers at Boston Prep share a common vision of 
what effective teaching looks like  at a rate that 
exceeds the average for other  charter school 
operators  in Boston 

Not Met 

In TNTP’s Spring Insight Survey 
(which had a 66% teacher response 
rate), 19% of responders felt Boston 
Prep had a common vision; 53% was 
the average for other charter schools 
in Boston. 

Measure:   Based on annual TNTP survey 
responses, Boston Prep teachers will report , at a 
higher rate than other surveyed teachers, that Boston 
Prep is committed to improving their instructional 
practice  at a rate that exceeds the average for other  
charter school operators  in Boston 

Not Met 

In TNTP’s Spring Insight Survey 
(which had a 66% teacher response 
rate), 57% of responders felt Boston 
Prep was committed to improving 
their instruction practice compared to 
71% average for other charter schools 
in Boston. 

Measure:  90% of returning teachers will receive the 
status of meeting or exceeding on their end of year 
review. 

Not Met 
85% of teachers received meeting or 
exceeding expectations at the end of 
the 2015-2016 school year. 

Measure:  All teachers will be offered targeted 
instructional professional development at least 10 
times within the school year. Met 

During the school year, there were 
three half day and 17 faculty meetings 
(2.5 hours long) devoted to 
instructional professional 
development.  

 

During the 2015-16 school year, Boston Prep will more clearly define expectations of effective teaching and 
make sure all teachers have the same vision of effective teaching. Boston Prep is also currently partnering 
with outside consultants to develop a Teacher Career Pathway so teachers of all tenures can grow 
professionally and be supported when needed. The new Pathway was piloted in the 2015-2016 school year 
and will be fully implemented in 2016-2017. 
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Objective and Measures related to Dissemination 

 2015-2016  Evidence 

Objective: Boston Prep will maintain strong organizational visibility by disseminating sound 
instructional and curricular practices. 

Measure: Boston Prep will disseminate best 
practices, including its Ethics curriculum and other 
content curricula to other schools and the 
educational community at large by hosting at least 
ten groups or individual visitors interested in best 
practices each year.   

Met 

See Dissemination section for further 
details 

Measure: Boston Prep will be actively engaged in at 
least two efforts per year to share its data and 
learnings related to college persistence rates.    

Met 

Boston Prep was involved in two 
events. In October, we hosted our first 
Board of Visitors event in which we 
shared and discussed persistence data 
with outside partners. Also in October, 
we reported to the Charter School 
Innovation Conference, hosted by the 
Massachusetts Charter Public School 
Association, about our persistence data.  

 

Reach Objectives and Measures related to Mission and Key Design Elements 

 
2015-
2016 

Evidence 

Objective: All Boston Prep students will succeed in four-year colleges 

Measure:  Boston Prep 
students will graduate 
from a 4-year college 
within 6 years at a rate that 
at least exceeds twice the 
national average for 
African-American and 
Latino students.   

Partially 
Met 

Boston Prep’s alumni college persistence rate is 83% (of Boston Prep 
high school graduates, 83% are currently enrolled in college or have 
already graduated). This is more than twice the national average of 
40%. 
 
Although Boston Prep does not yet have a cohort of alumni who 
have had 6 years to graduate from college, Boston Prep’s first 
graduating class (the Class of 2011) is on track for 62% of the class 
to graduate from a 4-year college within 6 years. 

 
During the 2015-16 school year, Boston Prep will continue to inform students of the benefits of a four-year 
college through college preparatory class, alumni panels, career trips, and college visits. We will also work with 
students so they have an affordable, on campus four-year college option when making a decision about 
college in the spring of their senior year.   
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Appendix B: Charter School Recruitment and Retention Plan for 2016-2017 

Recruitment Plan 
2016-2017 

 

School Name: Boston Preparatory Charter Public School 

Date: July 31, 2016 

 

 Please provide a brief narrative report on implementation of recruitment strategies from last year’s 

plan.  
 Please provide any additional information that gives context for subgroup enrollment figures, e.g., 

high number of siblings enrolled in entry class, re-classification of student subgroup status, etc. 
 Please provide a brief explanation if you think that your incoming class of students (as captured in 

October 1, 2016 SIMS report) will meet the comparison index or the school’s gap narrowing targets. 

Please indicate if you would like further discussion with the Department regarding the school’s 

Recruitment Plan once you have submitted your October 1
st
 SIMS demographic information.  

 

Implementation Summary: 
 

In the 2015-2016 school year, Boston Prep received 968 total applications, up from 737 the prior school year. 
This increase in applications was most likely due to increase in social network advertising and increase 
awareness of Boston Prep’s high school. There will be additional strategies employed in 2016-2017, in 
particular with regard to economically disadvantaged and LEP populations, to improve the school’s service of 
demographic subgroups.  
 
The school remains committed in its practice to recruiting a diverse student body, in particular serving well 
the demographic subgroups listed below. Boston Prep has found success with community partners, street-
corner recruitment with alumni, using the charter school fair, and involving our ELL teacher and special 
educators in the recruitment process. We are ever-mindful of the need to improve our practice, particularly in 
areas where we do not meet the comparison groups. 
 

 
Describe the school’s general recruitment activities, i.e. those intended to reach all students. 

 

General Recruitment Activities: 

 

In 2015-2016, Boston Prep used the following strategies to recruit new students: house mailing; newspaper 
advertising; school tours; student ambassadors; alumni interaction with community members; school website; 
information sessions at school; charter showcase of schools; partnerships with community organizations; and 
street corner recruitment.  

 

Directions for creating deliberate, specific strategies for the recruitment plan: 

 

1. Look at CHART. 

2. Review your school’s subgroup enrollment in CHART. Please pay particular attention to the 

enrollment of students who are limited English proficient, students with disabilities, and low 

income students. Additionally, please pay particular attention to trends over time. 

3. Determine for which of the above subgroups the charter school enrolls a comparable 

population, and for what subgroups the school falls below the comparison index. The 

http://www.doe.mass.edu/charter/chart/
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comparison index provides a comparison figure derived from data of students’ who reside 

within the charter school’s sending district. 

a. For subgroups with a comparable population: list the recruitment strategies that 

the school has used in the past.  

b. For subgroups that fall below the comparison index: create enhanced recruitment 

strategies (i.e. more specific and targeted for this particular subgroup) in the revised 

plan.  

 

Do not repeat strategies. Each group should have its own set of specific and deliberate strategies. 
  

Recruitment Plan –Strategies  

List strategies for recruitment activities for each demographic group. 

Demographic Group Strategies 

Special education students 

We are proud to have attracted a student population which mirrors that of our 
sending districts. According to data provided by the state, 18.6% of Boston Prep 
students have disabilities. This figure is above the CHART Comparison Index 
(15.3%) and the state average (17.2%). We believe that efficacy in recruiting these 
students includes actively publicizing our school's robust service provision for 
students with disabilities in information sessions. We list information about robust 
services at information session. We will continue to promote our robust services for 
students. 

Limited English-proficient 

students 

Boston Prep’s English Language Learner (ELL) number was 9.6% for the school 
year, below the 15.2% CHART Comparison Index. Boston Prep’s number for 
students whose first language is not English was 18.8% for the school year, below 
the 38.6% CHART Comparison Index. While Boston Prep makes great efforts to 
bring students to proficiency and transition them out of the ELL status, we 
recognize we can improve in our recruitment. In 2015-2016, the school advertised 
its recruitment materials in multiple languages – including English, Spanish, and 
Haitian Creole. We also made announcements at weekly school wide meetings and 
translated the Boston Prep newsletter to attract relatives and neighbors of Boston 
Prep students. Finally, each spring, we conduct home visits to all families who will 
be enrolling at Boston Prep the subsequent fall, and we ensure that each visit to a 
family that speaks a language other than English in the home includes a bilingual 
staff member from Boston Prep. These strategies helped us more than double the 
percentage of LEP students in our incoming cohort of 6th graders, from 12% in 
2014-15 to 26% in 2015-16. In 2016-2017, we will work to expand our community 
organization partner list, focusing in particular on organizations that serve non-
English speaking populations, such as the Haitian Multi-Service Center and the 
African Community Development Corporation. We will translate our application 
and enrollment materials into more languages, for the first time incorporating Cape 
Verdean Creole, Portuguese, Vietnamese, Simplified Chinese, and Traditional 
Chinese. We will continue to advertise in multiple languages and will utilize 
newspapers of different languages (El Planeta, Haitian Reporter are examples). We 
will further ask for assistance from families of Boston Prep students who are non-
native English speakers to help recruit new students, particularly from our Haitian, 
Dominican, and Nigerian communities. In addition to these strategies, Boston Prep 
will leave translated copies of our flyers and applications at adult ESL programs in 
the community. Finally, bilingual or multilingual staff and school representatives 
will be available during each open house and information session. 
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Students eligible for free or 

reduced lunch
2
 

We are proud to have recruited a population of students eligible for free or reduced 
price lunch which compares favorably to that of our sending districts. According to 
CHART data for 2016, 40.5% of Boston Prep students are Economically 
Disadvantaged, above the Comparison Index of 38.7%. Our experience has shown 
that the most successful strategies for recruiting these students involve outreach 
through community based organizations and face-to-face meetings. Boston Prep 
recruits students with a network of community based organizations. The school will 
continue to develop these community-based partnerships. 
 

Students who are sub-

proficient 

Boston Prep serves a higher percentage of African American and Latino students 
than Boston Public Schools (93.6% in comparison to 73.9%). These two groups 
have historically been sub-proficient on MCAS. At Boston Prep, these groups 
typically meet proficiency standards by the 8th grade. In our recruitment efforts, we 
will continue to express that Boston Prep is for students of all abilities and 
backgrounds, and that we offer extra supports to help students reach high levels of 
achievement. We will share data about Boston Prep student achievement at Boston 
Prep information sessions and recruitment opportunities. 

Students at risk of dropping 

out of school 

In future recruiting efforts, we will continue to highlight that 100% of Boston Prep 
graduating seniors were accepted to college. We will again draw attention in our 
materials and presentations that Boston Prep aims to serve all students, and that 
there are robust academic and school culture supports in place for students and 
their families. We have found the Junior Class trip to Rome to serve as an especially 
effective tool to retain students in school.  

Students who have dropped 

out of school 

In future recruiting efforts, we will continue to highlight that 100% of Boston Prep 
graduating seniors were accepted to college. We will again draw attention in our 
materials and presentations that Boston Prep aims to serve all students, and that 
there are robust academic and school culture supports in place for students and 
their families. We have found the Junior Class trip to Rome to serve as an especially 
effective tool to retain students in school. 

Other subgroups of students 

who should be targeted to 

eliminate the achievement 

gap 

 

We are proud to serve a population of non-white students which is significantly 
higher than that of our sending district. 93.6% of Boston Prep students are African-
American or Latino. A wealth of research indicates that these students traditionally 
underperform their peers. These students are specifically recruited using partner 
organizations that cater to African-American and Latino communities within 
Boston, including churches, community health centers and various nonprofits. We 
will continue to attend sessions at community-based organizations and churches.  
 

 

 

Retention Plan 
2016-2017 

 
Please provide a brief narrative report on implementation of retention strategies from last year’s plan.  
 

Implementation Summary: 
 

In 2015-2016, Boston Prep employed several strategies and structures to ensure students’ success both here at 
Boston Prep and when they enroll in college. The school values adults forming strong relationships with 
students; the advisory structure is the primary way these relationships grow. The school uses strong staff 
supports like a robust special education department and structures like advisory, academic support, Saturday 

                                                   
2
 Please note: The Department has a new metric, called Economically Disadvantaged. Please see here for 

information: http://www.doe.mass.edu/infoservices/data/ed.html 

http://www.doe.mass.edu/infoservices/data/ed.html
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academy, alumni support, enrichment and athletics, and a robust trips program to keep students engaged in 
their learning. In 2016-2017, Boston Prep will continue to expand its academic, enrichment, and athletics 
offerings for students. It is noted that each of these Retention Plan goals was designed for all students.  
 

 

For the purposes of a Recruitment and Retention plan, retention shall be defined as the charter 

school's ability to maintain enrollment of its students with low turnover and limited attrition (603 

CMR 1.02).  

 

1. Look at CHART. 

2. Review your school’s attrition in CHART. Pay particular attention to trends over time. 

3. Calculate your school’s retention rate by subtracting the attrition rate from 100. For example, 

if the attrition rate is 8.3%, then the retention rate would be calculated as 100-8.3 = 91.7%. 

4. Establish a retention goal for the 2015-2016 school year 

5. Identify the retention strategies the school will implement during the upcoming school year 

to maximize the number of students who successfully complete all school requirements and 

to prevent students from dropping out. 

6. The retention plan may include activities that address the needs of all students in the school, 

but must be designed to impact the target groups (students who are limited English proficient, 

students with disabilities, and students eligible for free or reduced price lunch, etc.). 

Overall Student Retention Goal 

Annual goal for 

student 

retention 

(percentage): 

Boston Prep’s goal is 93%. 
(Boston Prep’s retention rate 
for all students in 2016 was 
92%). 

 

 

 

Retention Plan –Strategies  

List strategies for retention activities for each demographic group. 

Demographic Group Strategies 

Special education students 

Boston Prep invests significantly in supports for all students who are at-risk, 
including students with special education status. We are especially proud that 
students with disabilities at Boston Prep outperform their regular education peers 
statewide on the MCAS exam.  

Limited English-proficient 

students 

Boston Prep invests robustly in supports for at-risk students, including a large 
support services department, comprehensive tutoring, Saturday Academy for 
struggling students, and daily Academic Support. We believe that student and 
parent perceptions of success remain one of the greatest drivers of student 
retention.  
In 2013-2014, Boston Prep’s limited English proficient (LEP) students were 
provided with ESL / ELD instruction, as well as extra support in their Reading, 
Writing, and content classes and one-on-one support as needed outside of class 
time. In addition to these state-mandated supports, Boston Prep also provides a 
rigorous support system outside of class for formerly LEP (FLEP) and above-
proficient ELL students. We recognize that well planned and delivered, thoroughly 
differentiated lessons are the first method of ensuring every student's success. 
However, a number of structures exist to augment this approach, especially serving 
the needs of special student populations. With regard to retention, Boston Prep 
ensures strong relationships are built between the ELL teacher and ELL families. 
Even though more ELLs are coming to our schools, fewer ELLs are being retained. 
 

Students eligible for free or 

reduced lunch
3
 

The school offers various enrichment activities, from sports and arts programs in 
the middle school, to off-site classes and cultural trips (Rome; Washington, D.C.) in 
the high school, as a means of offering high-quality programs for students. The 
school offered substantial enrichment and athletic programming for students in 
2015-2016. Next year, we will expand these offerings with additional electives, 
middle and high school sports, and a growing range of course selections for high 
school students.  
 

                                                   
3
 Please note: The Department has a new metric, called Economically Disadvantaged. Please see here for 

information: http://www.doe.mass.edu/infoservices/data/ed.html 

http://www.doe.mass.edu/lawsregs/603cmr1.html?section=02
http://www.doe.mass.edu/lawsregs/603cmr1.html?section=02
http://www.doe.mass.edu/charter/chart/
http://www.doe.mass.edu/infoservices/data/ed.html
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Students who are sub-

proficient 

Professional development at Boston Prep strives to build teachers' skills at engaging 
our most challenged students in rigorous material. Student engagement promotes 
success, which ultimately drives our student retention rates. Boston Prep faculty 
participated in 10 hours of professional development during August orientation and 
15 sessions of faculty meeting (2.5 hours long) during the school year regarding 
strategies for effectively engaging students in mastering rigorous material.  

Students at risk of dropping 

out of school 

For the sixth year in a row, 100% of graduating seniors at Boston Prep were 
accepted into four year colleges. Boston Prep continues to invest in substantial 
supports for graduates, including a full-time Director of the Persistence Project and 
hardship grants for our alumni, ensuring that our alumni persist in college, as they 
did in high school.  

Students who have dropped 

out of school 

We believe that strong school-family partnerships help drive retention. Every child 
at Boston Prep is paired with an advisor. Advisors and advisees meet weekly to 
monitor students' academic and personal progress. Advisors contact students' 
parents weekly to provide updates on this progress.  
 

Other subgroups of students 

who should be targeted to 

eliminate the achievement 

gap 
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Appendix C. School and Student Data Tables 
 
Here is a link to the school’s demographic information: 
http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04160000&orgtypecode=5& 

 

STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION  

Race/Ethnicity  # of students % of entire student body 

African-American 284 68% 

Asian 2 0.5% 

Hispanic 104 25% 

Native American 0 0% 

White 13 3% 

Native Hawaiian, Pacific Islander 1 0.2% 

Multi-race, non-Hispanic 11 3% 

Special education 76 18% 

Limited English proficient 40 10% 

Economically Disadvantaged  170 41% 

 

ADMINISTRATIVE ROSTER FOR THE 2015-2016 SCHOOL YEAR 

Name, Title Brief Job Description Start date 
End date  

(if no longer employed at the 

school) 

Sharon Liszanckie, 
Executive Director 

Responsible for 
administration of 
educational program and 
operations of school 

7/2012  

Eileen Callahan, Chief 
Academic Officer 

Provides organization-wide 
instructional leadership 

7/2015  

Adam Dobberfuhl, 
Dean of Ethics and 
Instruction 

Provides instructional 
coaching and designs 
ethical programming 

8/2006  

Michael Lester, 
Director of Student 
Life and Family 

Manages interactions with 
family and school culture 

9/2006  

Chris Cook, Director of 
the 9th Grade Academy 

Leads 9th grade academics, 
culture, and instruction 

7/2015  

Mindy Wright, Director 
of the Persistence 
Project 

Manages college counseling 
office and interactions with 
alumni 

8/2007  

Michaela Crowley, 
Director of Human 
Capital 

Supervises hiring of staff 9/2006  

Tyler Martin, Director 
of Operations and 
Finance 

Coordinates school’s 
operations and finances 

8/2012  

http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04160000&orgtypecode=5&
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Anders Peterson, 
Director of 
Development  

Oversees school’s 
development program  

7/2007  

Graham 
VanderZanden, 
Director of Strategic 
Projects 

Manages strategic planning, 
data & evaluation, board 
relations, and new building 
construction 

9/2015  

Rick McCready, Math 
Department Chair 

Chairs department 9/2004  

Katie Braymiller, 
Science Department 
Chair 

Chairs department  7/2010  

Laurie Bacon, ELA and 
Classics Department 
Chair 

Chairs department 8/2008  

Stella Dubish, History 
and Enrichment 
Department Chair, 
ELL Director 

Chairs department and 
oversees ELL services 

1/2015  

Molly Gerrity, Director 
of Special Education 

Supervises support services 
team 

8/2007  

 

 

TEACHERS AND STAFF ATTRITION FOR THE 2015-2016 SCHOOL YEAR 

 Number as of the 

last day of the 2015-

2016 school year 

Departures during 

the 2015-2016 

school year 

Departures at 

the end of the 

school year Reason(s) for Departure 

Teachers 42 1 12 

Poor fit (4), personal 
reasons (3), graduate 
school (3), relocated (2), 
no role available (1) 

Other 
Staff 

25 2 4 
Poor fit (1), no role 
available (2), personal (3) 
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BOARD MEMBERS FOR THE 2015-2016 SCHOOL YEAR 

Name 
Position on the 

Board 

Committee 

affiliation(s) 

Number of terms 

served 

Length of each 

term (including 

date of election and 

expiration) 

Bill Clark Chair Finance, 
Development, 
Governance, Real 
Estate 

4 December 2004-
December 2007. 
December 2007-
December 2010. 
December 2010-
June 2014. June 
2014-present. 

Josh Johnson Trustee Strategic Planning, 
Finance 

2 December 2010-
June 2014. June 
2014-present. 

Jermaine Myrie Trustee Development  2 January 2010-June 
2013. June 2013-
June 2016.  

Tom Olivier  Treasurer Finance, Real 
Estate  

4 August 2004-
December 2006. 
December 2006-
December 2009. 
December 2009-
December 2012. 
December 2012-
June 2016.  

Tamara Olsen Trustee Development 1 November 2013-
present. 

Raquel Webster Secretary  Governance 4 August 2004-
December 2006. 
December 2006-
December 2009. 
December 2009-
December 2012. 
December 2012-
June 2016. 

Hans Ziegler Trustee Development, 
Governance, Real 
Estate 

2 March 2011-June 
2014. June 2014-
present. 

Cynthia Paris 
Jeffries 

Trustee Governance 1 January 2015- 
present. 

Arivee Vargas Trustee Strategic Planning 1 January 2015- 
present. 

Andrew Kaplan Trustee Strategic Planning, 
Development 

1 June 2015 – present. 
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Appendix D. Additional Required Information 

 

Key Leadership Changes 

Position Name 

Board of Trustees Chairperson 

In June 2016, the Boston Prep Board of 
Trustees voted to elect Raquel Webster as Co-
Chair, to serve as Co-Chair in 2016-17 
alongside incumbent Chair Bill Clark. 

Charter School Leader NA 

Assistant Charter School Leader NA 

Special Education Director NA 

MCAS Test Coordinator Shannon Cullen 

SIMS Coordinator Amy Chen 

English Language Learner Director NA 

 

Facilities 

There have been no facility changes for Boston Prep in the last year. 

 

Enrollment 

When is your estimated student application deadline and lottery date for students who are interested in 
enrolling for the 2016-2017 school year?  

 

Action Date(s) 

Student Application Deadline March 6, 2017 

Lottery  March 8, 2017 

 
 

School Schedule 
With your 2015-2016 Annual Report, you will upload a second document: a School Schedule Template. The 
Department has developed this template to: document and create transparency around this material term of 
the charter; to facilitate communication with families around typical school schedules; and to help with 
communication with districts about transportation.  
 
Please complete the School Schedule Template to reflect your school's current, approved schedule as outlined 
in the charter: http://www.doe.mass.edu/charter/governance/?section=amendments. Upload the completed 
template along with your 2015-2016 Annual Report.    
 
If your school would like to request an amendment to change the schedule as outlined in its charter, this 
template should be accompanied by a letter documenting your board of trustee's approval of a schedule 
amendment as outlined in the Charter School Amendment Guidelines. Please see the Charter School 
Amendment Guidelines or contact your school's liaison if you have questions about this process. 
 

 

http://www.doe.mass.edu/charter/governance/SchoolSchedule.pdf
http://www.doe.mass.edu/charter/governance/?section=amendments
http://www.doe.mass.edu/charter/governance/?section=amendments
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Appendix E. Financial Reports 

 

Unaudited FY16 Income Statement 

 

Total

Income

   Total 4000 DOE Tuition $                                                       6,367,445.00  

   Total 4030 Contributions-Individuals $                                                          200,000.00  

   Total 4100 Nutrition Funding $                                                            80,541.65  

   4200 Textbook Income 1,074.00  

   Total 5000 Grants Revenue $                                                          341,853.65  

   Total 5400 Student Services $                                                            96,803.70  

   5600 Discounts/Returns given 3,800.00  

Total Income $                                                       7,091,518.00  

Expenses

   Total 6000 Salaries and Related $                                                       4,412,011.10  

   Total 6002 Payroll Taxes and Benefits 589,710.13  

   Total 6080 Utilities $                                                            53,728.70  

   Total 6081 Rent $                                                          476,621.83  

   Total 6200 Professional Fees $                                                            90,297.24  

   Total 6279 Recruitment and Staff Development $                                                          135,852.33  

         6330 Lunch & Breakfast Program 184,758.72  

      Total 6090 Travel $                                                          131,261.13  

   Total 6300 School/Student Expenses $                                                          458,726.51  

      Total 6070 Equipment & Furniture $                                                            76,191.50  

      Total 6180 Insurance $                                                            12,164.04  

      6553 Admin supplies 12,063.82  

      6401 Fundraising 15,251.83  

      Total 6260 Printing & Reproductions $                                                            14,179.33  

      Total 6340 Telephone Expense $                                                            21,994.35  

   Total 6400 Gen & Administration $                                                          137,176.83  

      6082 Repairs and Maintenance 68,200.57  

      6086 Service Contractors 125,348.34  

   6997 Depreciation Expense 122,769.00  

Total Expenses $                                                       7,138,307.30  

Net Operating Income -$                                                           46,789.30  

Total Other Income $                                                                 733.57  

Total Other Expenses -$                                                                    1.50  

Net Income -$                                                           46,054.23  

Boston Preparatory Charter Public School

Profit and Loss
July 2015 - June 2016
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Unaudited FY16 Balance Sheet 

 

 

 

 

 

Total

ASSETS

   Current Assets

         Total 1000 Cash $                                                       1,430,682.84  

      Total Accounts Receivable $                                                          504,245.13  

      Total Other current assets $                                                          129,923.03  

   Total Current Assets $                                                       2,064,851.00  

   Fixed Assets

   Total Fixed Assets $                                                          217,868.08  

   Total Other Assets $                                                          982,463.44  

         1500 Security Deposit 42,025.34  

TOTAL ASSETS $                                                       3,307,207.86  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

         Total Accounts Payable $                                                            97,515.32  

            3120 Accrued Expenses 260,291.30  

               3122 Accrued Rent 141,147.00  

      Total Current Liabilities $                                                          498,953.62  

   Total Liabilities $                                                          498,953.62  

   Equity

      3910 Net Assets 2,853,889.47  

      Temp Restricted 419.00  

      Net Income -46,054.23  

   Total Equity $                                                       2,808,254.24  

TOTAL LIABILITIES AND EQUITY $                                                       3,307,207.86  

Boston Preparatory Charter Public School

Balance Sheet
As of June 30, 2016
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Approved FY17 Budget 

 
 

FY17 Approved Budget
Students 2017

Total Students 400

Revenue 2017

Tuition 5,927,200$ 

Other Revenue 20,100$      

Government 901,402$    

Private Sources 200,000$    

Revenue Total 7,048,702$ 

Per Student 17,622$      

Costs 2017

Salaries 4,391,662$ 

Benefits 488,075$    

Other Personnel Expense 273,050$    

Operating Expense 464,040$    

Instructional Expense 301,858$    

Student Services Expense 473,605$    

Facility and Operations Expense 951,400$    

Interest Expense -$            

Depreciation and Amortization 164,500$    

Cost Total 7,508,190$ 

Per Student 18,770.47$ 

Cash Flow Reconciliation 2017

Net Income (459,488)$   

Add back Depreciation 164,500$    

Add back Contingency 100,000$    

Subtract CapEx (229,000)$   

Subtract Debt Service -$            

Free Cash Flow (423,988)$   


